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“The Car Buyer Gets a Break” 


says William P. Welsh, President, 


National Association of Insurance Agents 


“In this inflationary period, the Bank and Agent Auto 
Plan is a boon to the car-buying public. Under the 
Plan, an open market is established, permitting the car- 
buyer to select his financing and insurance in the 
same manner as he purchases an automobile. Savings, 
better service and convenience are the inevitable result. 

“Reports are frequently. received from members of 
our Association disclosing phenomenal returns from a 
well-organized and well-planned local promotion of 
the Plan between banks and local insurance agents. 
Such spontaneous public acceptance fully confirms the 


benefits that are accredited to the Bank and Agent 
Auto Plan. 

“The National Association of Insurance Agents is 
proud to have had a part in initiating this public service, 
and is grateful to the financial institutions and insur- 
ance companies of the country for their unstinted sup- 
port and co-operation in the rapid development of the 
Plan. Our Association, representing over 24,000 prop- 
erty insurance agencies, pledges intensive support so 
that the public will enjoy all the benefits available 
through the Bank and Agent Auto Plan.” 
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accounts receivable... 


Bobby and Jack spend little time collecting 
for goods and services. It can be as simple 
for you...cash receipts journal, customer 
ledger account and customer statement are 
completed in one rapid operation on the 
Remington Rand bookkeeping machine! 
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accounting procedures 
are simple, too... 





... when Remington Rand bookkeeping machines produce your 
accounting records. Completely electrified and simple to operate, 
these famous machines prepare two, three or more related forms 
simultaneously. 


Balances are computed and printed automatically . . . tabulation 
and computations in both accumulation and balance registers are 
instantaneous and automatic. And the standard keyboard has only 
one set of numeral keys—assures the extra simplicity and speed of 
touch-method operation. 


See for yourself how this standard of bookkeeping efficiency 
handles in rapid succession every accounting application in your 
organization. Write to Dept. BM-7, 315 Fourth Ave., New York 
10, N. Y. Or better still, call your local Remington Rand Repre- 
sentative today. 


payrolls... 


Jimmy sets aside enough to cover 
overhead, splits the remainder three 
ways. Paying your employees can be 
equally simple . . . payroll journal, 
employee's statement of earnings 
and deductions, payroll check and 
employee earnings record are pro- 
duced at one time—and the Rem- 
ington Rand “285” computes and 
prints net pay automatically! 





accounts payable... 


Tommy hands over a few coins to 
complete the purchases for his en- 
terprise...they're all on a cash basis! 
Your accounts receivable can be just 
as efficient.On the Remington Rand 
"285," purchase journal, accounts 
payable ledger and remittance ad 
vice are prepared simultaneously! 
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in Chicago 


FOR WORLD-WIDE BANKING 


On every type of foreign trade and finance, 
including the remittance of funds, the sale of 
commercial and travelers’ letters of credit, 
the handling of foreign collections, and the 
purchase and sale of exchange, the officers of 
our Foreign Banking Department are prepared 
to render advice based on long experience. 

A competent and thoroughly trained staff will 
be pleased to discuss your particular foreign 
trade problems with you and handle your 


international transactions. 


Calls or correspondence are invited, 


The First National Bank of Chicago 


Building with Chicago and the Nation Since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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| Calendar Of Events | 


American Bankers Association 
Sept. 26-29 American Bankers Association, 
Annual Convention, Detroit, Mich. 

Oct. 13-15 22nd Annual Western Regional 
Trust Conference, Portland, Oregon. 


State Associations 

Aug. 5-7 West Virginia, Greenbrier Hotel, 
White Sulphur Springs. 

Oct. 3-4 Vermont, Fall Meeting, Wanmeck 
Hotel, Jefferson. 

Oct. 25-27 lowa, Annual Convention, Hotel 
Fort Des Moines, Des Moines. 





Other Organizations 
Sept. 22-24 Mortgage Bankers Association 


of America, 35th Annual Convention, 
Hotel Commodore, New York City. 
Sept. 24-26 Association of Bank Women, 
Hotel Fort Shelby, Detroit, Mich. 
Oct. 10-13. N.A.B.A.C., Hotel Ansley, Atlanta, 
Oct. 20-23 Consumer Bankers Association, 
28th Annual Meeting, Carolina Hotel, 
Pinehurst, N. C. 


Schools of Banking 

Aug. 2-13 Pacific Coast School of Banking, 
University of Washington, Seattle, Wash. 

Aug. 22-Sept. 4 School of Banking at the 
University of Wisconsin, Madison. 


Who’ Tops in Telephones? It’s U.S. 


There are more telephones in 
this country than in all the rest 
of the world put together. The 
United States has one telephone 
for about every four people, 
compared to one telephone for 
every ninety people for the rest 
of the world. 


Sweden comes closest with 
one telephone for every five 
people. In the British Isles 
there’s one telephone for every 
eleven people. In Russia the es- 


BELL TELEPHONE SYSTEM 


timate is about one in a hundred. 

New York leads the world’s 
cities with the most telephones. 
It has 2,600,000—more than in 
all of France. In relation to pop- 
ulation, San Francisco is on top 
with about one telephone for 
every two people. Washington 
ranks a close second. 

And we’re still building and 
expanding at the fastest rate in 
history. The value of telephone 
service is increasing constantly. 
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FIELD 
WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 


With a substantial part of your customers’ assets 
in inventory, it is highly important today to have 
exact knowledge of the quantity, age, value and 
the rate of movement of the inventory. Our Serv- 
ice provides complete inventory control and enables 
your Bank to make a secured loan... a Warehouse 


Receipt Loan against inventory. 


OPERATING OFFICES 


Royal Bldg., Albany 1, Ga. * Healey Bldg., Atlanta 3, Ga. + 60 State St., Boston 9, Mass. 

Rand Bldg., Buffalo 3, N. Y.* Liberty Life Bldg., Charlotte 2, N. C. + 120 So. LaSalle St., 

Chicago 3, Ill. * 1314 Wood St., Dallas 1, Texas * National Bank Bldg., Detroit, Mich. 

Roosevelt Bidg., Indianapolis, Ind. * 121 W. Forsyth St., Jacksonville 2, Fla. « First 

Natl. Bank Bldg., Memphis 3, Tenn. * 16 South Broad St., Philadelphia 2, Pa. « Key- 

stone Bldg., Pittsburgh 22, Pa. « 8th & Locust Sts., St. Paul 1, Minn. * 222 Spring St., 
Shreveport 69, La. « Hills Bldg., Syracuse 2, N. Y. 


New York Terminal Warehouse Company 
25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 
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Twelve Specific Services Given By 


A City Bank To Correspondents 


Here are twelve actual cases of business services rendered by 


one city bank to its correspondents. 


Each case emphasizes 


the fact that a bank, no matter how small, may get any help 
needed from the many specialists on the city staff. 


1. The Consolidation Of Two Banks 
Was Set Up 


Upon the occasion of the consoli- 
dation of a national bank with a 
state bank, the experience of one of 
our senior officers who was a former 
bank examiner was made available 
lor the purpose of passing upon the 
assets Of the state bank that would 
he admissible in the national bank. 
Our officer went to the town and 
passed upon all of this collateral, 
taking with him a_ representative 
lrom the auditing department to 
help with the consolidation of the 
books. 


2. A Loan To A Large Orchardist 
Was Shared With The Local Bank 


In a neighboring county, a farmer 
had 600 acres of apples and, in the 
spring, had occasion to make a $20,- 
(00 loan to finance the apple crop 
until harvest time. He came to us 
directly and we set up the loan. The 
ocal bank was then given the op- 
ortunity to take as much of the 

vin as it desired, and it took up to 
its loan limit. 


3. A Loan To A Frozen Food Com- 
pany Was Shared With The Local 
Bank 


\ group of representatives of a 
newly-organized corporation in a 
cighboring citv came to us to see 
bout financing a frozen food plant. 
\Ve set up the loan and then took 

to the local bank, offering as much 
1 the loan as the bank might want. 
the loan was for $160,000 and the 
cal bank took $105,000. 


4. An Officer Was Loaned To Help 
Organize A New Bank 
\bout a vear and a half ago, a 
inker who was formerly connected 
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By A. KEY FOSTER 


Vice President, 
The First National Bank of Birmingham, Ala. 





That ‘Keep Out” sign didn’t faze the local 


banker either! His city correspondent was 
approached by an orchardist for a loan of 
$20,000 to finance an apple crop until har- 
vest time. The loan was completed and the 
local banker had the opportunity to partici- 
pate up to his loan limit. This he did and 
benefited not only his bank but the commu- 
nity as well. 


with one of our correspondent banks 
came to us for assistance in organ- 
izing a new national .bank. We 
loaned the one of our 
junior officers who is familiar with 
such procedure and he spent a num- 
ber of days in setting up the bank. 
Later, he was emploved as executive 
vice president of the new bank. 


services of 


5. Speakers Supplied For The An- 
nual Meetings Of Correspondent 
Banks 
In the western part of the state, 

there is a man who owns a group of 
independent banks, and, each year, 
he calls upon us to furnish the speak- 
er at the annual meeting of each of 
his banks, which we do. 


6. Forms And Contracts For Loans 
On Life Insurance Policies Were 
Supplied 
We were recently called upon to 

furnish a correspondent bank with 
all the forms, including the con- 
tracts, for handling loans made upon 
the cash value of life insurance poli- 
cies. 


7. Hotel Reservations And Tickets 
Are Secured For Officers And 
Customers Of Correspondents 


We are constantly called upon by 
correspondent banks to secure hotel 
reservations, railroad tickets and 
football tickets for its officers or 
customers. This is such a frequent 
request that the new business de- 
partment has set up a system for 
handling such matters. 


8. Bond Portfolios Are Analyzed 

Our bond department frequently 
is called upon to analyze the port- 
folios of correspondent banks and 
make recommendations for the sale 
and purchase of sec urities. 


9. An Analysis Of Operations And 
Procedures Is Made To Discover 
Possible Improvements And 
Economies 
On several occasions, our comp- 

troller’s department has been called 

upon to make an analysis of the op- 


5 





erations and procedures of a corre- 
spondent bank. We have often been 
able to make recommendations re- 
sulting in considerable saving of time 
and cost of operation. 


10. A Loan On Life Insurance Was 
Provided To A Local Bank 


Recently, a citizen of a town in 
which is located one of our corre- 
spondent banks applied to us for a 
$12,000 loan on the cash surrender 
value of his life insurance. We took 
this matter up with his local bank, 
showing them how to set up the loan 
and sent the entire loan back to 
them. 


11. Scarce Materials Are Found For 
Correspondent Officers Or Cus- 
tomers 

There 
where we 


are numerous instances 
have been able to get 
scarce materials, usually building ma- 
terials, for officers or customers of 
our correspondent banks. I have in 
mind one instance wiere the presi- 
dent of the bank was building a new 
home and could not get plumbing 
fixtures. We got all of his require- 
ments for him from one of our cus- 
tomers and they were delivered 
within two weeks after the request 
was made. 


12. Deposit Accounts Of Manufac- 
turers Are Secured For Local 
Banks 


The son of the president of one 
of our correspondent banks was seek- 
ing the agency for a farm tractor 
manulacturing company. We inter- 


These Are The Twelve Services Described Here 


1. The consolidation of 
banks set up. 


two 


2. A loan to a large orchardist 
shared with the local bank. 


3. A loan to a frozen food 
company shared with the local 
bank. 


4. An officer loaned to help 
organize a new bank. 


5. Speakers supplied for the 
annual meetings of correspond- 
ent banks. 


6. Forms and contracts for 
loans on life insurance policies 
supplied. 


7. Hotel reservations and tick- 
ets secured for officers and cus- 
tomers of correspondents. 


8. Bond portfolios analyzed. 


9. An analysis of operations 
and procedures made to discover 
possible improvements and econ- 
omies. 


10. A loan on life insurance 
provided to a local bank. 


11. Scarce materials found for 
correspondent officers or cus- 
tomers. 


12. Deposit accounts of manu- 
facturers secured for local banks. 





Other Experiences On This Same Subject 
Published In Previous Issues 
Our Correspondent Banks Help Us Get 
Out Of A Groove. November, 1945, page 507 


Country Bankers Want 23 Services And 
City Banks Are Eager To Supply [Them 
July, 1946, page 319 
Every Bank May Provide Any Banking 


Service For Its Customers. 
page 577 

Any Bank Can Supply Anv Bank Service 
With The Help Of City Correspondents 
May, 1948, page 5. 


December, 1947, 


ceded with the state manager and, 
while we were not able to get the 
agency for the bov because arrange- 
ments had already been made with 


Music Reduces Errors — Increases Speed 


We have noticed a definite improvement in the character of 
work performed by the individuals and departments since in- 
stalling music and, as an auditor who is always looking for 
such things, I feel that I can see substantial improvement in the 
efficiency rating despite our handicaps of turn-over and con- 
fusion created by carpenters and masons working all around 


us on a remodeling job. 


The morale of employees is definitely improved, their attitude 
is better, and they take pride in the bank and in their work. All 
this makes for increased efficiency. 

Our people do not become nearly so fatigued working with 
music as without, and this alone has much to do with reducing 
errors and increasing speed. In addition to this, our customers 
are highly pleased and we are seeing the results from this 
quarter. These are the observations of our officers and the con- 


sensus expressed by the employees themselves. 


W.H.Sprad- 


lin, Jr., auditor, The City National Bank of Winston-Salem, 


Winston-Salem, North Carolina. 


some former employees of the manu 
facturing company, we were able to 
get the bank account of the new con 
cern tor the father’s bank. 


A Business Purchased 
With A Bank Loan 


Two brothers were in business in 
Chicago. One brother died. 

“Why don’t you buy your broth- 
er’s widow’s share?” asked the 
banker one day of the remaining 
merchant. 

“She wants me to, 
have the money.” 

“Would you like to borrow the 
money?” asked the banker. 

“No,” said the brother, “I don't 
know when I can pay it back.” 

“Have you got many accounts on 
your books?” 

“Yes, [ve got too much.”’ 

“Would you mind my going over 
your books with you to see if there 
is some way I could help you buy 
your brother’s widow’s share?” 

“No, I wish you would. If you 
can show me a way, I sure would 
appreciate it.”’ 

The result was that the banker 
arranged with the dealer to put on 
two expert collectors. These col- 
lectors were able to turn a great 
many of the accounts into cash 
The banker then loaned what re- 
mainder was necessary. The mer- 
chant now owns the business alone 
The collectors, however, did such 
good work that the merchant kept 
them on the job and the bank loan 
was paid within a few months. 
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| Mechanical Check Signers 





Nave Time For Customers And Bank 
—Prevent Forgeries 


By PAUL O. RIDINGS 


MAN who identified himselt 

as L. D. Moore walked up to 
the draft window of the San Jacinto 
National Bank of Houston, Tex.., 
one day early in 1941 and bought 
a cashier’s check in the amount of 51. 
He had it made payable to the 
Moore Paint & Varnish Co. 

Leaving the bank, he next vis.ied 
the offices of an unscrupulous prin- 
ter. For $5, the printer took a pic- 
of the check and reproduced a 
duplicate, perfect even to the point 
that it was copied on the same 
safety paper the bank was using— 
but the new check was in the 
amount of $1700! 

Moore then returned to the bank 
with his “almost identical” twin to 
the bank’s cashier’s check. He again 
walked up to the window and 
bought another cashier’s check ton 
$1. Proceedings from‘ the teller to 
a bank officer to get the check signed, 
he substituted his “manufactured” 
$1.700 check for the $1 check, 
handed it to the bank officer, and 
had it signed. 


A Forged Cashier's Check Was 
Signed By An Officer 


Meanwhile, knowing that to get 
a check of this size cashed, he would 
have to be known, Moore had also 
gone to Dallas, Tex. and opened an 
account in one of the banks in Dal- 
las in the name of his “firm,” the 
Moore Paint & Varnish Co. For a 
period of about 30 days thereafter, 
he had made frequent deposits and 
withdrawals on this account. 

Having by now established himself 
with this bank, he presented the 
51,700 check for deposit. At the same 
time, he wrote a check for $1,200 on 
his account, commenting to the tel- 
ler that the funds were to be used 
that afternoon to meet his pay roll. 
Knowing that he had been taking 
deposits and cashing checks for the 
man for some time, the teller paid 
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The mechanical check signer shown here being used in the Dallas National Bank, Dallas. 
enables the teller to serve more bank customers in a shorter time 


Tex., 


Moore the $1,200 in currency. 


When the check was returned to 
the San Jacinto National Bank, it 
was dishonored as a forgery. The 
bank in Dallas then investigated the 
Moore Paint & Varnish Co. and 
found that Moore's “business” con- 
sisted of a room in an apartment 
building in Oak Cliff. Moore, of 
course, had vacated and has not been 
heard from since. 

\fter seven years, the Moore epi- 
sode is interesting chiefly because the 
practice that gave Moore this oppor- 
tunity—that of having customers 
carry cashier’s checks to bank officers 
for signature—today is disappearing 
from the procedure of many Texas 
banks. These banks have installed 
mechanical check signers in their 
draft teller’s' cages, and the number 
of Lone Star banks following this 
practice is growing rapidly. 


1941, when Moore 


Even in 


was 





operating, there were nine ‘Texas 
banks at which his strategy would 
not have worked—these being banks 
in which cashier's checks were signed 
on the spot at the teller’s windows 
with Protectograph check signers 
Prior to 1940, there had been only 
one such Texas bank, the Republic 
National Bank of Dallas, which had 
taken what was then a “daring” step 
by installing its signer in October, 
1937. 


These 48 Banks Protect 
Themselves With Check 
Signers 


Today there are 53 Protectograph 
check signers used in 48 ‘Texas banks. 

Lone Star state bankers, in fact, 
have set the pace for the nation, 
with the exception of such metropoll- 
tan centers as New York and Chi 
cago, in the trend toward the use of 
mechanical check signers for cash- 
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ier’s checks and drafts. The experi- 
ences which their neighboring banks 
have enjoyed in the use of signers, 
as well as the lesson of the Moore 
experience, have been a major factor 
in the trend. 


In at least three Texas cities, for 
example, every local bank uses a 
signer; these are Marshall, Tyler, 
and Wichita Falls. In the city of 
Dallas alone, 14 check signers are in 
use at banks. 

Even in the smallest towns, the 
trend is evident. President Iva Ful- 
ghana recently installed a signer in 
his First State Bank in Brownsboro, 
Tex.—population 800. 


Customers Benefit From The Use 
Of Signers 


Bankers and their customers are 
cobeneficiaries of this trend toward 
the use of check signers as standard 
banking procedure, a personal sur- 
vey makes clear. Interviewing the 
officers and emplovees of a dozen 
Texas banks, I heard all cite the 
following as the most important ad- 
vantages resulting from the installa- 
tion of signers: 

1. Customers are saved time and 
spared annoyance when purchasing 
cashier's checks, since they can com- 
plete the transaction in one stop at 
the teller’s window—waiting for the 
bank officer’s signature is eliminated. 

2. Officers are saved time and 
spared interruptions in their regular 
activities, since they are freed en- 
uirely of the need to sign cashier's 
checks. 

The Texas bankers with whom I 
visited are the first to proclaim that 
the use of check signers is no longer 
an experiment but a practical means 
of solving business problems of cus- 
tomer service and control. Banks, 
these men point out, are in much 
the same position as merchants— 
they are performing services for cus- 
tomers. Better customer service, as 
well as efficient utilization of bank 
officers’ time, means more business 
and more profit for the bank. 


The Simplified Routine Attracts 
New Customers 

Paul Kirkpatrick, teller, Dallas 
National Bank, where there is no 
limit to the size of the cashier's check 
that can be written with the check 
signer in his commented: 
“Manv times I have customers tell 
me that thev come to our bank be- 
cause of the time they 
taining cashier's checks.” 


cage, 


save in ob- 


To discover the saving in time, I 
bought cashier's checks at five Dal- 
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Five Benefits Resulting FromThe Use Of A 


1. Forgeries are prevented. It 
cost one bank $1,200 to learn 
that there is less chance of for- 
gery when a mechanical check 
signer is used for drafts and 
cashier's checks than when the 
customer is sent to an officer to 
get his signature. 


2. Accurate reconciliation is 
simple at the end of each busi- 
ness day by merely checking the 
number of items signed as re- 
corded on the Protectograph 
signer’s non-resettable meter 
against the blank pre-numbered 
drafts. 


3. Time is saved for custom- 
ers. They can complete the 
transaction in one stop at the 


Mechanical Check Signer | 
| 


teller’'s window—waiting for the 
bank officer's signature is elim. 
inated. 


4. Time for correcting errors 
is eliminated. When customers 
had to go to an officer to get a 
cashier's check signed, they ot- 
ten left the bank without the sig- 
nature, not realizing that the 
check was not complete. The 
correction of this error required 
much extra time for the customer 
and the bank. 


5. Officers are saved time and 
spared interruptions in their reg- 
ular activities, since they are 
freed entirely of the need to sign 
cashier's checks. 





las banks, four of them equipped 
with check signers. At the banks 
with check signers, it took me an 
average of 45 seconds to obtain my 
cashier's checks, the time required 
at each bank ranging from a mini- 
mum of 38 to a maximum of 50 sec- 
onds. 

At the bank still requiring the 
manual signature of a bank officer, 
it took me nearly three times as long 
—130 seconds, despite the fact that 
the ofhcer had a desk right next to 
the teller’s window and had no one 
else waiting for a signature. 

Actually my experience there had 
been better than the fate of most 
customers prior to the installation 
of the check signers. Most bankers 
estimated that the time required to 
issue cashier’s checks had been cut 
down an average of four to 
minutes per customer. 

Perhaps this can be explained par- 
tially by the fact that the officer who 
signed my cashier's check had the 
signing of such checks as his princi- 
pal responsibility. But, as several 
bankers pointed out to me, in most 
banks, the volume of cashier’s checks 
is not great enough to merit assign- 
ing an ofhcer full time to the task. 
“Even if it did,” one particularly en- 
thusiastic user pointed out, “just 
compare the cost of a signer with the 
salary of a bank officer, and you find 
there is no point to it.” 

Having noted the increased effici- 
encv and the time saved, officials of 
the Dallas National Bank recently 
bought a second check signer for use 
in the personal loan department. 
Now, the two loan officers no longer 
need to prolong their conferences 
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until the necessary checks can be 
drawn up for signature once loans 
have been negotiated. They merely 
give tellers in the department proper 
instructions and proceed to the next 
prospective borrower. 

Other instruments on which Texas 
banks use check signers include: 
bank monev orders, officer’s checks, 
expense checks, pay roll checks, div- 
idend checks, and stock transfers. 

Principal use, however, is on cash- 
ier’s checks. The volume of such 
checks issued averages from 100 to 
300 per day among the banks inter- 
viewed. 


Check Signer Saves Loan 
Officer Time 


From the viewpoint of the bank 
officers who formerly had to sign the 
checks by hand, L. S. Dupree, vice 
president of the Republic National 
Bank of Dallas, said: “The signer, 
by eliminating these constant inter- 
ruptions, is one of the greatest pos- 
sible time savers.” ‘The consensus 
of those interviewed might be ex 
pressed: Bank officers who have had 
the signing chore to disrupt thei 
more important work always wel- 


come the mechanical signer and 
become its most enthusiastic sup- 
porters. 


Another advantage was indicated 
by a bank ofhcer who prefers to re- 
main anonymous but who quite 
frankly stated that, prior to the in- 
stallation of its signer, his bank had 
“entirely too many cashier’s checks 
going out of the bank unsigned.” 
Either the customer did not realize 
he had to have the check signed by 
an officer or he did not want to wait 
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According to a recent Chicago bank survey, 51% communication, the curved glass gives the teller 
of bank patrons interviewed cited convenience as complete, all-around visibility. An electric signal 
the number one reason determining their choice button summons the teller during dull periods. 
of bank facilities. Now you can make your bank 


Installation is quickly completed. You merely 


available to more people and materially reduce time provide a wall opening as specified by us. The 


required for actual banking. The Diebold Derve-up complete Diebold Drive-up Counter is fitted into 


Counter will increase the availability of your bank the space without delay. Write Diebold, Inc, 


to depositors in terms of banking minutes saved. 1540 Fifth St, $.W., Canton 2, Ohio. 
The Diebold Drive-up Counter is low in cost, easy 
to install; has powerful customer appeal. It supplies, 
in one easily installed unit, every feature you need 


for efficiency and safety. 


The efficient working counter and money drawer 
are screened behind bullet-proof glass and steel. 


An electric speaking system provides two-way 


BANK DIVISION 


Diebold 


Now includes 


YORK VAULTS ¢ McCLINTOCK ALARMS « CANTON 2, OHIO 


BANK VAULT EQUIPMENT © BURGLAR ALARMS, 
SAFES, CHESTS AND VAULT DOORS © MICROFILM 
ROTARY, VERTICAL AND VISIBLE FILING EQUIPMENT 
Backed by World’s Largest Bank 
Service Organization 


Evidence That Mechanical Signatures Are Legal 


Among the many extracts 
available on the legality of me- 
chanical signatures, the follow- 
ing five opinions and cases have 
been selected as evidence sup- 
porting the use of a checkwriter: 


1. The General Construction 
Law of New York reads as fol- 
lows: "The term ‘signature’ in- 
cludes any memorandum, mark 
or sign written or placed upon 
any instrument or writing with 
intent to execute or authenticate 
such instrument or writing.” 


2. “You have asked us for an 
opinion as to whether or not the 
signature made by a mechanical 
check signer is a legal signature. 
In our view, there is no question 
but that it is a legal signature.” 
—Winston-Strawn & Shaw, Chi- 
cago. 


3. On countless occasions, 
courts in all parts of the United 
States have upheld the legality 
of mechanical signatures. For 
instance, in Carroll v. Mitchell- 
Park Manufacturing Company 
(Texas Civil Appeals, 1910) 128 
S. W. 446, the court brushed 
aside as without merit the ob- 
jection that a note had been 
signed with a rubber stamp. The 
court said: “We think it makes 
no difference so far as the de- 
fendant's liability is concerned, 
whether he wrote his name in 
script or Roman letters or 
whether such letters were made 
with a pen or with type or 
whether he printed, engraved, 


photographed or lithographed 
them, so long as he adopted and 
issued the signature as his own 
... where a party has adopted a 
signature and has issued an in- 
strument with such adopted sig- 
nature for value, he is estopped 
from denying its validity.” 


4. Here are a few other cases 
in which the courts of last resort 
have upheld signatures which 
were not handwritten: 


Bank of Ogden v. McFar- 
land (Utah 1921) 195 Pacific 
313; 


Mayers v. McRimmon (N. 
C. 1906), 53 S. E. 447; 


Bank of Leavenworth v. 
Krugg (Kans. 1920), 193 Paci- 
fic 899; 

Metropolitan Discount Com- 
pany v. Davis (Okla. 1918) 
180 Pacific 707; 


Rosenberg v. Germania 
Bank, 44 Misc. 233 (Obiter). 


5. "You have requested our 
opinion whether a signature on a 
bank check made by the me- 
chanical check signer is a valid 
signature of the drawer. Un- 
questionably, it is.’’ — Choate, 
Hall & Stewart, Boston. 


6. In short, the whole matter 
depends upon a simple agree- 
ment between depositor and 
bank to pay checks bearing a 
certain specific signature, 
whether written by hand, type- 
written, printed, or rubber 
stamped. 








to get this done. The result was that 
when these unsigned checks were 
presented to payees, the payees, of 
course, had to return them to the 
bank, and there followed the time- 
consuming red tape and_ record 
checking to straighten out the situa- 
tion. With the signer, such annov- 
ances are eliminated. 

Accurate internal control is an- 
other by-product possible with the 
check signer. By merelv checking the 
number of items signed as recorded 
on the Protectograph signer’s non- 
resettable meter against the blank 
prenumbered drafts, accurate recon- 
ciliation is simple at the end of each 
business day. 

In contrast, of course, hand-signed 
bank drafts are generally not recon- 
ciled until the end of the month 
when cancelled drafts are returned 
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by correspondent banks—giving eith- 
er erroneous or unauthorized drafts 
as long as 28 davs to go unchecked. 


New Currency Is Easy To 
Get And Pleases Customers 


A customer presented a nice, new 
ten-dollar bill to the teller in an 
Indiana bank and asked for ten 


ones. The teller handed him ten 
dirty, crumpled, worn one-dollar 
bills. 


Is it surprising that the customer 
was irritated by this transaction? 
It happened that this was a nation- 
al bank, a member of the Federal 
Reserve System, New money is 
available to this bank without 
charge. The Federal Reserve Bank 
will receive worn currency and 
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replace it with new currency é«nd 
pay the postage both’ ways ‘or 
member banks. 

There perhaps is justification for 
handing out money that is not new 
if it is not too dirty and too badly 
worn. But it does seem to be wise 
to maintain a supply of clean cur- 
rency for tellers’ use. 


A Basis For Increased Credits 


Our notions of liquidity may be 
expressed by the practical equiva- 
lent of the two for one ratio for 
the manufacturer with seasonal 
characteristics, to an expression of 
a margin in percentages such as 
follows advances made against the 
investment in pledgeable receiv- 
ables or inventories. These margins 
of safety have been found effective 
in practice when we use the gen- 
eral approach to a credit applica- 
tion. The question we might raise 
is: Can we do something more that 
will tend to reduce the margins we 
now consider safe? 

Using the two for one illustra- 
tion, it becomes perfectly apparent 
that, if we could make one for one 
effective, we could grant twice the 
credit or permanent capital could 
be reduced by one half. 

Quite obviously, we need ap- 
proach the suggestion with more 
conservatism than a 100% reduc- 
tion, but it becomes apparent that 
a ten or twenty percent reduction 
is more important because the ef- 
fect is not unlike that applying to 
currency—it isn’t as much the sup- 
ply as the velocity of its passage 
from one person to another. 

If, for example, a concern com- 


manded $50,000 of credit on a con- | 


ventional basis but, upon closer 
examination, justified $65,000, the 


extra $15,000 would set in motion | 


several more prompt payments to 
the trade as the fund _ passed 
through the business structure. 
—H. T. Riedeman, Vice President, 
Industrial National Bank, Chicago, 
Illinois. 


I am definitely of the opinion that 
the responsibility for the develop- 
ment of employees lies with Man- 
agement, and there are many times 
when I think Management needs to 
be reminded that its primary func- 
tion is not the management of things 
—but the development of people.— 
H. C. Nicholls, cashier, The First 
National Bank, Madison, Wis. 
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This Man Cant Stop Dishonesty 


BUT he ean stop 
dishonesty Zosses./ 


WI Y? Because he is a trained 


Insurance Agent who can build a 
bonding program to protect your 
company from having to make up 
heavy losses due to embezzlement 
orany form of employe dishonesty. 
The current high rate of such losses 
makes it more imperative than ever 
for you to bring your bonding pro- 
vram up-to-date. There is a 


USF&G agent in your community 


July, 1948 


who will be glad to analyze your 
bonding program, without obliga- 


tions. Consult him today! An employe may abscond 


U. &. F. & G. 


United States Fidelity & Guaranty Co., Baltimore 3, Md. 
Fidelity & Guaranty Insurance Corp., Baltimore 3, Md. 
Fidelity Insurance Co. of Canada, Toronto 


“Consult your Insurance > . as you would your 
{gent or Broker ; Doctor or Lawyer.” 





If an implement must be repossessed, the dealer reconditions it and resells it for the bank. 


E have a very satisfactory 
arrangement with L. R. Con- 
our local farm machinery 





gram, \ 
dealer, which enables us to do the 
financing of all farm machinery he 
sells. 

Our method of operation is for the 


dealer to submit each deal to us 
prior to closing, giving us a financial 
statement and, also, a plan of the 
buyer’s farming operations. 

Many times, the farmer comes in 
with the dealer, and we discuss the 
whole matter together. If everything 
checks up all right, the purchaser 
signs a conditional sales note for a 
period of time suitable to the signer, 
made payable to the dealer, who in 
turn, indorses the note to the bank 
without recourse. 

We have had no repossessions for 


By G. H. FINCH 


Cashier, 
The City National Bank of Hoopston, Ill. 


A Few Articles On Farm Equipment Loans 
Previously Published 


Farm Equipment Loan Opportunities— 
How to Evaluate The Credits. September, 
1944, page 396. 

No Trouble With Repossessed Farm 
Equipment. October, 1945, page 450. 

These Banks Increased Farm Loans By 
Knowing Their Farmers, February, 1946, 
page 61. 

Never 
ment 


\ Repossession On Farm Equip- 
Loans. February, 1947, page 59. 


several years, but if and when one 
occurs we have an agreement with 


the dealer to take the implement to 
his place of business, to recondition, 
and sell it for our account. 

We are well pleased with this deal- 
er arrangement, not only because of 
the loans we make in this way, but 
because of the opportunity it pro- 
vides for us to work with the farmet 
and bring him closer to the bank. 

While the percentage of deals that 
need financing is low at present, we 
are looking forward to the time when 
new machinery will be more plenti- 
ful and our farmer friends will be 
in a position to replace their used 
implements with new ones. Many 
will be in need of financing, and we 
hope to follow the same pattern then 
that has worked so well in the past 
for the bank, the dealer, and the 
purchaser. 





The Technique Which Results In Benefits To The Bank From Farm 
Implement Sales 


1. The dealer discusses each prospective buyer with the loan officer before the deal is 


closed. 


2. He supplies the bank with a financial statement of the farmer who will borrow to buy 


the equipment. 


3. He also supplies a statement of the buyer’s farming plan to show from what sales he 


will repay the loan. 


4. Often the loan officer discusses the deal together with the farmer and dealer. 
5. A conditional sales note is made to the dealer and indorsed to the bank without 


recourse. 


6. The bank gets the loan on all the dealer's sales. 


7. The bank has an arrangement whereby the dealer will recondition a repossessed ma- 
chine and sell it for the bank’s account. So far, there have been no repossessions for many 


years. 


8. The plan brings both the dealer and the farmer closer to the bank. 
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YOU CAN INCREASE 
YOUR COMMUNITY'S 
INCOME 


with 


FARM PRODUCTION 
FINANCING 


Says BANKER BILL BAILEY, Clarksville, Tenn. 


(And your Purina Dealer 
can help you do it) 


C. W. “Bill” Bailey, former president of the American 
Bankers Association and president of the First National 
Bank, Clarksville, Tenn., is nationally renowned for 
his progressive program of production credit for build- 
ing the agricultural community. 

Nearly 15 years ago, Banker Bailey launched a pro- 
gram of diversifying agricultural production in western 
Tennessee with a plan he called the “Four Pillars of 
Income.” The idea was so successful it won recogni- 
tion in Reader’s Digest, at banker conventions and 
everywhere that farm problems were discussed. Bailey 
rose to the A. B. A. presidency. 

















16 IN A SERIES OF FARM COMMUNITY BUILDER STORIES...” 


ee 


~ Partners in COMMUNITY BUILDING 


4 





This year, speaking at banker meetings in four major 
cities, he urged country bankers to assume leadership 
in order to confine use of bank credit to productive uses. 

Says Banker Bailey: “I’ve found the Purina Dealer 
a key man in the agricultural community. Working 
together, each of us has a better picture of the needs, 
the people—and the opportunities. Purina Dealer Paul 
Edmonson, like his father before him, is important 
to our bank and our community as a partner in building 
and diversifying our agricultural production with live- 
stock and poultry.” 






THE PURINA DEALER IS A MAN 
YOU SHOULD KNOW 


Rural bankers in many other communities are 
finding their Purina Dealer a good man to 
know. He and his employees contact farmers 
day in and day out. They know when the farmer 
needs banking service, they know when the 
banker has a good risk and a bad risk. Have 
you ever discussed your services with the Purina 
Dealer? Make it a point to do it soon. Working 
together ... Banker and Dealer ... you can 
build your agricultural community. 


RALSTON PURINA COMPANY 
Headquarters, St. Lovis 2, Mo. 


July, 1948 
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A “Bird Dog” In Bookkeeping 





Has Saved Some Valuable Accounts 


One clerk watches balances and informs officers if any show 
a marked decline. This has made it possible to retain several 
important accounts which needed officer attention. The situa- 
tion would not have been discovered without the “bird-dog” 


clerk. 


E have learned that indications 

of a change in account are 
most likely to show up in the com- 
mercial ledger. For that reason, we 
placed in the bookkeeping depart- 
ment, some time ago, a young lady 
whom we refer to as our “bird dog,” 
whose job it is to watch the balances 
and the activity of all accounts to 
discover anything which may be sig- 
nificant from the standpoint of dis- 
satisfaction or change. 

When she discovers something 
which she thinks is important, the 
information is referred to the proper 
officer and he takes action according 
to circumstances. As a result of this 
work, we have saved several accounts 
which otherwise might have left our 
bank and we have greatly improved 
the feeling of many of our important 
customers toward our institution. 
Three cases will illustrate my point. 


A Brokerage Account Is Saved 

One had to do with a rather large 
account of one of the outstanding 
New York brokerage houses having 
a branch here. Brokerage houses 
have to divide their business rather 
widely due to the amount of return 
business which they receive from 
banks, and in this instance, we no- 
ticed the account beginning to slide 
off. 

A call from a senior officer imme- 
diately developed the fact that they 
were shifting this account to another 
bank, in line with their policy of 
splitting up the business. However, 
their local manager had not gone 
fully into the volume of business 
which our bank was turning to them, 
and when that was called to his at- 
tention, a reversal of the trend took 
place, and the substantial account 
remained with us. 

In another instance, the “bird- 
dog” called my attention to the fact 
that an account of an important 
branch, which had been an active 
depository account, had suddenly be- 
come inactive. I immediately called 
on the local manager and discovered 
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By HUGH J. BERNARD 


Vice President, 
The Second National Bank, 
Houston, Tex. 


that this was not occasioned by anv- 
thing over which we had control, 
but by a change of policy at the head 
office, whereby collections and_bill- 
ings were being switched to New 
York instead of Houston, and noth- 
ing could be done about this, so far 


Characteristics Needed By 
A “Bird Dog” To Watch 
The Trend Of Accounts 


1. Good education. 

2. High intelligence. 

3. Sense of initiative. 

4. Feeling of responsibility. 
5. Experience in bookkeeping. 


as balances were concerned, but I 
know that there was a sense of ap- 
preciation of our alertness in calling 
it to their attention. 

In this instance it so happened 
that one of our men was in New 
York at the time and I called him 
on long distance and he immediately 
visited the head office. I feel sure 
that the head office likewise appre- 
ciated our interest and watchfulness 
of the account. 


Three Of Many Important 


Accounts Saved 


1. A large brokerage account. 


2. A branch of a large manu- 
facturer. 


3. An outlying customer who 
found it difficult to park his car. 


I have in mind another account 
which called to our attention 
through this department, and which 
apparently was drifting awav from 
us. .\ call brought out the informa- 
tion that thev were having difficults 


Was 
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in getting to our bank and making 
deposits, on account of the parking 
problem. When our Mail Deposit 
procedure was explained to them, 
they readily agreed to use it and have 
been using it ever since, with very 
satisfactory results. 

I think most banks follow the prac- 
tice of following up on closed ac- 
counts and determining the reason, 
it anv, for the closing of the account. 
But in so manv cases, “the horse ts 
stolen” by the time this takes place, 
and we feel that watching the activ- 
itv and behavior of the accounts 
while still on our books, in many 
cases, serves to enable us to lock the 
door before that takes place. 

Sue, our “bird dog,” was selected 
for this job for several reasons; in 
the first place, she is a highly intelli- 
gent, well-educated girl, University 
of Texas graduate, with unusual 
sense of initiative and responsibility, 
and a desire to do a good job. In 
addition to that, she had had some 
experience in the bookkeeping de- 
partment, particularly with the sig- 
nature cards, and had some familiar- 
itv with the accounts before she was 
put on this work. 

I think, all other things being 
equal, it would be desirable in all 
cases to select someone from the 
bookkeeping department who had a 
familiarity with the accounts, b« 
cause it would take considerably less 
training on this job to make het 
work effective. 

We have found the effort has been 
highly profitable. In a number of 
specific instances, we have been abk 
to catch accounts that appeared to 
be drifting awav and steer them 
back; in other words, we have in 
many instances been able to discover 
that the door was unlocked and to 
lock it before the horse was stolen 

We consider that our own custom 
ers are also our best prospects not 
onlv for additional business in othe 
departments but for developing in 
greater use of the departments which 
thev already use. In addition to that, 
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Douglas-Guardian is 
working closely with the 
nation’s banks in their 
efforts to make anti- 
inflationary loans and at 
the same time provide 
adequate bank credit for 
every sound, productive 


purpose. 
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As more and more bank 
loans are being made on a 
secured basis, the 
Douglas-Guardian method 
of field warehousing 
inventory is becoming 
increasingly popular. We 
issue warehouse receipts 
on the customer's 
merchandise right where 
it stands. These receipts— 
turned over to the lending 
banks—are backed by 
actual inventory of the 
borrower and by the 
reputation and integrity 
of Douglas-Guardian. 


We've helped build safe, 
profitable loan volume 
for more than 2500 banks 
in 45 states throughout the 
country. May we be of 
wee similar assistance to you 
het and your associates? 
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“i WAREHOUSE CORPORATION 

Vel 
y kers’ Field house C F 

to | The Bankers’ Field Warehouse Company 

1) 
ym NEW ORLEANS I, La., 118 North Front St MEMPHIS 3, Tenn., Porter Bldg SPRINGFIELD, Mo., Holland Bidg 
not NEW YORK 4, N.Y., 50 Broad St PHILADELPHIA 2, Pa., Girard Trust Bidg TAMPA 2, Fla., 416 Tampa St. 
he? CHICAGO 2, III, 173 W. Madison St PORTLAND 4, Ore., U S. Nat'l Bank Bldg EL PASO, Tex., First Nat‘l Bank Bidg 

in ATLANTA 3, Ga., Hurt Bidg ROCHESTER 4, N.Y., Commerce Bldg HARTFORD 5, Conn., 945 Asylum Ave 
ic] CLEVELAND 14, Ohio, Union Commerce Bidg SAN ANTONIO, Tex., 126 Southwaoy Drive KANSAS CITY, Mo., 1207 Grand Ave 

DALLAS 1, Texas, Tower Petroleum Bidg SAN FRANCISCO 4, Calif., 300 Montgomery St JACKSONVILLE |, Fla., 601 Florida Theater Bldg. 


an LOS ANGELES 14, Calif , Garfield Bidg SPRINGFIELD 3, Mass., 172 Chestnut St PHOENIX, Ariz., 1516 Flower Circle North 
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Nine Steps In The Perpetual Study Of Accounts 
(As listed by the “Bird Dog”) 


1. A record is kept of each ac- 
count of $5,000 and over by en- 
tering the balances each week. 


2. As these balances are 
recorded, I watch for proportion- 
ately large checks paid against 
the account, a change in activity, 
or a significant increase or de- 
crease in the balance outside 
the normal range of fluctuation. 


3. A list is made of these ac- 
counts for further investigation. 


4. My research begins with 
the signature card and the can- 
celled checks paid during the 
current month. 


5. Then I consult the files of 
our Credit, Business Develop- 
ment, and Central Information 
Departments. 


6. Activity is compared with 
statements of previous months, 
as recorded on the Recordak 
films. 


7. My conclusions are based 
on the result of the research in 
the light of the type of business, 
the nature and use of the ac- 
count, periodic cycles, seasonal 
fluctuation, and trend. 


8. If, at this point, the activity 
still remains somewhat unex- 
plained, or of an irregular na- 
ture, a report is made to the 
officers, who in turn review the 
account collectively and individ- 
ually. 


9. The report contains an over- 
all picture of the account with 
the irregularity emphasized. 








we feel that satisfied customers are 
far more valuable to us than any 
advertising that we can do, and that 
does not mean that we are not sold 
on bank advertising. In order to keep 
our customers satisfied, we must nec- 
essarily keep up with the behavior 


of their accounts, because only 
through the medium of their ac- 
counts can we have much of any 


clue as to what they think about us. 

In order to illustrate how this 
work is done, I asked Miss Sue Crad- 
dock who does the work to outline 
the process and here, in her own 
words, is a description of her work: 


How Accounts Are Watched 


New and unexpected sources of 
clues to information which would be 
useful to our ofhcers are recurrent- 
ly appearing. I have become a snoop- 
er, a detective, and an eavesdropper. 
Oftentimes, a small bit of informa- 
tion can be significant to those who 
are close to the customers of our 


bank. 

The general procedure I follow is, 
of course, very flexible, depending 
upon the individual case. My main 
objective is to give the ofhcers the 
information which they need so that 
they can keep the better accounts 
from straving away from us and so 
that they can increase them if pos- 
sible. 

A record is kept of each of our ac- 
counts of $5,000 and over by enter- 
ing the balances each week. As 
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these balances are recorded, I 
watch for proportionately large 
checks paid against the account, a 
change in activity, or a significant 
increase or decrease in the balance 
outside the normal range of fluctua- 
tion. A list is made of these accounts 
for further investigation. 

My research begins with the sig- 
nature card and the cancelled checks 
paid during the current month. 











Then I consult the files of our cred- 
it, business development, and cen- 
tral information departments. Activ- 
ity is compared with statements of 
previous months, as recorded on the 
Recordak films. 

With these sources of information 
at hand, a very intimate picture of 
the business and the account which 
represents it can be seen. 

My conclusions are based on the 
result of the research in the light 
of the type of business, the nature 
and use of the account, periodic 
cycles, seasonal fluctuation, and 
trend. 

If, at this point, the activity still 
remains somewhat unexplained, or 
of an irregular nature, a report is 
made to the officers, who in turn, re- 
view the account collectively and 
individually. 

The report contains an over-all 
picture of the account with the ir- 
regularity emphasized. It is brief 
and concise and as readable as a 
factual report can be. Careful atten- 
tion is given to accuracy, yet all ex- 
traneous material is eliminated. 


Odd Sizes Of Money 
Rolls Are Used 


I have read with some genuine 
interest the article on standardiza- 
tion of money packages to avoid 
errors, published in April Bank- 
ers Monthly. 

In our bank, we have found it 
very effective to use both the stan- 
dard and split rolls of silver, i. e., 
the twenty-five cent penny as well 
as the fifty cent roll. We use the 
$2.50 roll of dimes as well as the 
$5.00 and the $5.00 roll of quarters 
along with the $10.00 roll. The 
fifty-cent pieces are in standard 
packages of $10. 

However, we find it very essen- 
tial that these split packages be of 
the “rainbow” type wrapper, red 
for pennies, green for dimes and 
blue for $1 nickle rolls. The $5.00 
roll of quarters is wrapped in 
orange. We find these colors on 
wrappers have reduced the num- 
ber of errors to a very low mark. 

In packaging currency, it has 
been our practice to use blue $50 
straps for ones and all other de- 
nominations strapped with red $500 
straps—even the larger denomina- 
tions. 

Perhaps this method would not 
suffice in a large institution, but 
we find it very effective in country 
banking, and have used it effec- 
tively for eight or nine years. 
—Perry J. Everett, Assistant Cash- 
ier, Commercial Bank, Bassett. 
Nebraska 
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| NOW AVAILABLE-a broadened and improved 
| SAFE DEPOSITORY LIABILITY POLICY 





—at no increase in cost 


Conspicuous among the many improvements that have been made in this important 
form of legal liability insurance for banks and other institutions that conduct a safe 
deposit business are the following: 

1. Now covers box renters’ claims arising out of events that may have occurred prior 
to the effective date of the policy, in addition to those arising out of events that occur 


during the policy period, provided in either case that the bank’s first notice or knowl- 


2. Now covers claims arising out of the loss of bulky property such as trunks, boxes, 


bales, etc., stored in bank vaults, in addition to claims arising out of the alleged loss 
of property from within leased safe deposit boxes. 
3. Now automatically restored to its original amount following payment of a loss, 


without requiring payment of an additional premium. 


i. Provides a 30-day period of coverage in connection with property held in trust by 
the insured bank, the purpose of this provision being to safeguard the bank's interests 
in the event of its failure to receive prompt notice of its appointment as trustee or 
cotrustee of an estate involving securities or other property contained in a leased safe 
deposit box in the bank’s premises. 


| 
edge of the alleged event is received during the policy period. 
t 


5. Now covers all the premises in the United States that are occupied by the insured 
| bank in conducting a safe deposit business and does not require notice from the bank 
of any increase in the number of insured premises, or in the number of safe deposit 
boxes at any premises, unless the increase results from the merger or other combi- 


nation of the insured bank with another safe deposit or banking institution. 


For full information concerning this new and improved policy, consult the 


F&D representative in your community, or write direct to this company. 


FIDELITY, SURETY AND BANKERS 
{ BLANKET BONDS; BURGLARY AND OTHER 
NEEDED FORMS OF INSURANCE 


Fipevity anon Deposit comPpaANyY 
Baltimore Maryland 


WITH WHICH IS AFFILIATED THE AMERICAN BONDING COMPANY OF BALTIMORE 
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irectors Serving Without Salary 
Are Not Employees By Court Decision 


Many small banks have been forced to pay unemployment 
taxes on directors under the Social Security Act. Courts have 
now ruled that these men are not employees and taxes paid 


on them may be recovered. 


By ARTHUR E. PROBST 


Cashier, First National Bank 
George West, Texas 


UR bank recently emerged vic- 

torious in what we think was 
a very important tax suit against 
the Collector of Internal Revenue 
for wrongful assessment and collec- 
tion of Federal Unemployment Tax 
covering the years 1941, 1942, and 
1943. When we were advised by the 
deputy collector that we qualified 
under the Social Security and Fed 
eral Unemployment Tax Acts, we 
wrote the American Bankers Asso 
ciation, giving them details regard- 
ing this matter. 

Following the advice of ABA's 
general counsel, we paid the tax 
for the years 1941 and 1942, and 
later paid for 1943. We immedi- 
ately filed our claims for refund, 
and the claims were promptly dis- 
allowed or refused. Within due 
course, our attorney filed suit. After 
approximately three years’ delay, for 
one reason and another, the case 
was finally tried in the Federal Dis 
trict Court in San Antonio, Texas. 
The bank obtained judgment for 
the full amount paid, plus the legal 
rate of interest. 


Directors Called Employees 


Sometime in June or July, 1945, 
the bank was advised by a deputy 
collector that the Commissioner of 
Internal Revenue had ruled that 
directors serving on committees, re 
quired by the by-laws or the articles 
of association usually prescribed in 
form by the Comptroller's office in 
Washington, were employees under 
the Social Securitv Act and the Fed 


eral Unemplovment Tax Act. 

The bank paid the taxes for the 
three vears under protest. We filed 
claims for refund on the grounds 


that our directors serving on com 
mittees received 
or remuneration in 
therefore could not qualifv as em- 
The claims were disal- 
lowed, and the bank. in due course, 
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compensation 


anv form and 


no 


plovees. 





The Features Of The Decision 


1 Directors who receive no compensation are no longer 


classed as bank employees. 


2 Those who have officer titles but receive no compensation 
from the bank are no longer classed as employees. 


3 Only employees receiving compensation from the bank 
must be counted in determining whether or not the bank must 


pay Social Security taxes. 


filed suit. “The suit was filed in the 
early part of 1945 and was finally 
set for hearing and tried in the Fed 
eral District Court at San Antonio 
in March this past year. 

In October, the judgment and the 
finding of facts and conclusions of 
law were signed by the Court. The 
bank at no time, during the years 
involved, had more than six em- 
ployces receiving wages or compen- 
sation, but the Commissioner's rul- 
ine that directors serving on com- 
mittees were “employees” left no 
alternative regarding payment of 
the tax. 

\t the time the tax was assessed 
and paid, information from an au- 
thoritative source revealed that no 
bank, so far as was known, had un- 
dertaken to test the Commissioner's 
interpretation of the Acts through 
the courts. ‘This case seems to have 
been a test of the status of directors 
serving on committees and receiving 


no compensation of any kind for 
such services. 
This case likewise involved the 


status of vice presidents who were 
inactive and received no compensa- 
tion of anv kind. The Commis- 


4 


had ruled that, under the 
Act, such officer was an “employee” 
unless he was specifically designated 
as an “honorary” officer and such 
designation was solely to do him 
honor, and as such officer, he did 
not receive and was not entitled to 
receive remuneration. 

It is remarkably interesting that 
the Commissioner issued Mimeo 
graph No. 5967, dated January 4, 
1946, instructing Collectors of In 
ternal Revenue that (even) officers 
who perform no service or who pet 
form some service of a minor nature 
and who receive no remuneration 
in anv form shall not be considered 
an “emplovee” of a 
either because of such services 0} 
because of having the status of an 
officer. 

Such was, bv its 
term, to be applied with retroactive 
effect and the corporate 
officers as emplovees vel non deter 
mined accordingly. Yet 
suit, which members of 
committee much furthe 
removed as a practical matter from 
corporate supervision and direction, 


sioner 


corporation, 


mimeograph 
status ol 
this law 
involved 


who were 
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was still vigorously contested by the 


Government. 

\iter the issuance of the Com- 
missioner’s mimeograph of January 
{. 1946, the bank and its counsel 
were positive that the matter in 
controversy was so clearly defined 
that this suit would be settled favor- 
ably to the bank without the neces- 
sity of trial. However, such did not 
prove to be the case and, regardless 
of the new ruling of January 4, 
1916, the Commissioner ordered the 
Government District Attorney to de- 
fend the suit. 

Following the Court’s decision in 
favor of the bank, the Government 
gave notice of appeal on December 
23. However, on January 14, notice 
was given the bank’s attorney that 
they had decided not to perfect the 
appeal and a Stipulation to Dismiss 
the Appeal was filed with the Clerk 
of the Circuit Court in New Orleans. 


4-H Members Should Be 


Taught To Use Bank Credit 


Country banks probably have 
kept closer in touch with 4-H Club 
activities than many other farm de- 
velopments. This is highly com- 
mendable and should be continued. 
Perhaps more banks could render 
additional service to such young 
people if they gave more attention 
to developing programs of activity 
which would help these youngsters 
get some understanding of the place 
and use of credit. 

I do not mean that 4-H Club and 
other youth activities should be 
employed as an agency for carrying 
on propaganda in favor of commer- 
cial or country banks. I have in 
mind real educational activities of 
a kind which will be helpful in 
broadening the understanding of 
these boys and girls of problems of 
money and finance so that they will 
be better equipped to meet the 
problems of life as their responsi- 
bilities increase. —O. B. Jesness, 
Chief, Division of Agricultural 
Economics, University of Minne- 
sota. 


An officer’s authorization should 
ve secured for all overdrafts. 


Many banks follow the policy of 
charging off questionable overdrafts 
at the end of a reasonable periods 


Good directors are just as famil- 
lar with the contents of the invest- 
ment portfolio as they are with the 
Contents of the loan case. 
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SHE COULD DO THIS WORK BETTER 
AND IN % THE TIME 


WITH 3 ply 


AND endorsing methods are costly for banks and 
offices processing quantities of checks. The modern 
way is the Endorsograph which zips checks through at speeds 
from 165 to 225 a minute, cutting costs to a minimum. 
In addition, Endorsograph permits the operator to posi- 
tion the endorsement anywhere on the check, eliminating 
obliteration of prior endorsements. It may be used for 
straight endorsing or cancelling, in conjunction with listing 
or posting machines or in combination with commercial 
check microfilming units. 
Endorsograph is the all-purpose check-endorsing machine 
that meets all check-handling requirements. Call your Com- 
mercial Controls specialist for a demonstration éoday. 


SEND FOR FOLDER. If you would like further 
information concerning the many exclusive advan- 
taves of the Endorsograph, write for Endorso- 


yraph folder. Address Dept. BM-78. 


Soles and Service Offices in Principal Cities 


ENDORSOGRAPH DIVISION 


NTROLS xii oie 


Cc re) RP '@) | 24 ATION Commercial Controls Canada Litd., Toronto 1, Ontario 


* REG. U.S. PAT. OFF. 





Photo Courtesy of Beech Aircraft Corp. 


BANKERS MONTHLY QUIZ No. 61 


In which of the following de- 
partments would you be most 
likely to hear the term “current 


assets?” 


a. Credit department; b. Real Estate 
Loans; c. Collection department. 


Which of the following state- 
ments was made in Bankers 
Monthly a few months ago? 


a. When we lend money to airplane 
dealers on the floor plan, we require full 
ground risk insurance on the entire cost 
of the plane; b. No insurance on air- 
planes is required in connection with a 
loan to a dealer until the plane has been 
sold. 


Which of these names is most 
likely to be heard in almost any 
bank in the U. S.? 
a. Abbott: b. Marshall Field; c. Ceramic. 
Which of the following articles 
would be most likely to be 
found in a safe deposit booth after 


a box renter had left? 


a. First Mortgage Bond of Koppers Co.; 
b. Recordak; c. Typewriter. 


A certain bank has U. S. Gov- 

ernment securities totaling 
$66,949,550, municipal bonds total- 
ing $4,929,008, corporate bonds 
totaling $3,435,554. What percent 
of these bonds represent those bear- 
ing the lowest rate of interest? 

a. 88.89%; b. 75%; c. 80%. 

When stockholders vote in the 

annual meeting, why do some 


have more votes than others? 


a. Because they are directors; b. Because 
they originally started the bank; c. Be- 
cause they own more shares. There is a 
vote for each share. 


Is there any state that has as 
many as a thousand banks? If 


so, what state is it? 


a. No state has over 600 banks; b. IIli- 
nois has 1,022 banks; c. Pennsylvania has 
1,018 banks, 
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( Answer On Page 47 ) 


If you were an information 
clerk in your bank which would 
be the correct answer to the follow- 
ing question? “I have an account 
here but the only blank check I 
have is on another bank. How can 
I get $85 from my account here?” 
a. Seratch out the name of the other 
bank and write our name above it; 
b. Our cashier, Mr. Anderson, will be 
glad to give you a blank check on our 
bank; c. Our bank doesn’t like scratched 


checks. Go to the new account desk and 
get a check book. 


E) When a bank makes a loan, 
does it change one asset into 
another? 


a. Yes, “cash” is transferred to “loans 
and discounts”; b. No, it changes part 
of its deposit which is a liability into 
a loan which is an asset; c. The loan is 
neither an asset nor a liability. 


Which two of the following 
ways would a bank be most 


likely to use to increase its capital? 


a. It would sell capital for cash to its 
present stockholders: b. It would declare 
a stock dividend and transfer the money 
from surplus account to capital: c. It 
would make an assessment against its 
stockholders for additional capital funds. 


Which of the following titles 
is most commonly used in bank- 
ing? . 
a. President; b. Sales manager; c. Editor. 
H2| If you think the following state- 
ment is true, circle the T which 
precedes it. If you think it is false, 


circle the F. 


T. F. Money Orders are issued by a 
Post Office, an express office, or a bank. 


In which department of a bank 


are the initials {.B.M. most 
likely to be used? 
a. Foreign; b. Distribution; c. Invest- 


ment. 

A bank loan officer who handles 

loans only would most likely 
have which of the following blank 


J 


forms in his desk? 


a. Judement Note: b. Return Item Slip 
c. Stop Payment Request. 


Which of the following rules 


of the Federal Reserve Board 
regulates National banks? 
a. A member may not lend against 
purchase, or hold its own shares except 
when necessary to prevent loss upon a 
credit previously granted in good faith 
b. It must lend money on shares of other 
banks; c. It must not lend money on 


the basis of bonds issued by the local 
county. 


If a note dated Dec. 1, 1949 and 

discounted by the iat on Jan. 
2 read “Ninety days after date, I 
promise to pay ” when would 
the note be due? 

a. Feb. 1; b. Mar. 1: c. April 1. 
Which of the following ma- 

chines is most likely to be in 
the office of a bank president? 


a. Typewriter; 
certifier. 


In a bank with a credit depart- 

ment, a loan department and 
a collateral department, which one 
will investigate and analyze com- 
plete information on the credit 
standing of a new firm wishing to 
borrow? 


a. Loan department; b. Collateral depart- 
ment; c. Credit department. 


b. Perforator; c. Check 


If the interest on $1,000 for two 


months was $10, at which rate 
was it computed? 

a. 5%: b. 6%: ec. 7%. 

In which book should the fol- 

lowing account be found? 
“Cash on hand’’—currency and coin 


held by tellers throughout the 
bank, and reserves cash held in 
vault. 


a. Savings ledger; b. 
ec. Commercial ledger. 
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See this brilliant Monroe 
star in action... let its own peerless 
performance and operating ease give you a 
close-up of the unique advantages it offers . . . and 
you'll agree with those who say it is outstanding in its field. 
Who but Monroe, creators of the famed “Velvet Touch”, 
could produce a machine so smooth in action, so painstakingly 
designed for utmost utility? In simplicity, speed and quietness, it sets 
exceptional performance standards. It’s an operator’s dream come true! 
See this latest addition to the complete Monroe line of Listing 
| Machines, Caleulators and Bookkeeping Machines. Look up the near- 
est Monroe-owned branch in your telephone directory or write: Monroe 


Caleulating Machine Co., Inc., Orange, N. J. 
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This beautiful, streamlined adding- 

listing machine combines finger-ease key- 
tops with Velvet Touch. All operating 

controls scientifically grouped to give time 
and effort saving one-hand control. Complete 
visibility. Locked key accuracy. For added 
convenience front feed carriage takes forms 


su 


up to 4%,” wide. Model 410-11-011 


ONROE 


MACH ENES roe sustnmess 





ADDING MACHINES 
CALCULATING MACHINES 
ACCOUNTING MACHINES 
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A Better Business Bureau Gives 
Good Advice On Not Cashing Checks 


Following are a letter and extracts from bulletins issued te 
local merchants by this manager of a Better Business Bureau. 
His suggestions are good for bank tellers as well as for local 


merchants. 


INCE I am an ex-banker, bad 

checks have always been a sore 
subject with me. From time to time, 
I have taken a crack at check flash- 
ers in my bulletins in an effort to 
educate our merchants, primarily, 
not to be so careless in handling 
them, which seems to be a condition 
all over and the cause of a lot of 
headaches for bankers. 

I take the position that if a city 
gets a reputation of being “hot” 
for check flashers they will avoid that 
city. And, as you know, the word 
has a way of getting around among 
the crooks. 

For the foregoing reasons I took 
a shot at the carelessness of banks in 
arming crooks with passbooks and 
check books in a recent bulletin. 
Frankly, I think a bank should have 
a pretty clear-cut policy in regard 
to turning anybody and everybody 
loose with a passbook and check 
book without any investigation 
the new depositor. 


of 








By FRANK J. SHERERTZ 


Manager, 
Better Business Bureau of Roanoke, 
Roanoke, Va. 


Inc., 


Experiences On This Same Subject Published In 
Previous Issues 


Be Cautious In Paying Altered Checks. 


January, 1917, page 23. 

Let's Protect Bank Customers 
Fraudulent Check Passers. June, 
page 286. 

How To 
Strangers. 


Against 


Pass On 


October, 1945, page 447. 


Seventeen Rules To Prevent 
Losses On Bad Checks 


I said the following in a recent 
bulletin to members: 

Check flashing has become big 
business—a paying business, as long 
as it lasts. Because it is easy, more 
and more “strangers” are muscling 
in on the racket. They get caught 
and stay in jail—for a while; but they 
start right out doing the same thing 
as soon as they are released. As long 
as our merchants are “easy,” you can 
expect the crooks to keep trying. For 
that reason, we repeat our previous 
suggestions: 

1. Most strangers are not crooks— 
but most crooks are strangers. Al- 
ways be suspicious of strangers. 

2. Every strange check worth cash 
ing is worth investigating. Investi- 


gate the references. 

3. Be suspicious of all government 
checks, cashier's checks, certified 
checks, New York drafts, and 


post 
ofhce money orders, unless you know 
the payee personally. 

t. If vou don’t know him, or her, 
require personal and positive identi- 
fication that the holder is the 


payee 
even though vou. know the check 
is vood. 


9 
5. Personal identification is no 
good unless personally indorsed by 
the identifier. If he won't indorse it 
why should vou cash it? 
6. Ask vourself this 


question: 
Would [I be willing to 


lend this 


1946, 


Checks Presented By 


stranger the amount asked for out of 
mv own pocket on his unsecured 
“ar to pay? 

. Remember that you are doing 
de stranger a favor when you cash 
his check, and no reasonable person 
objects to any reasonable investiga- 
tion. 

8. Don't let a stranger hurry or 
bluff you about your investigation. 
The crook is betting you won't in- 
vestigate. 

9. Be especially suspicious if the 
check is for an amount more than 
the purchase. 

10. Just because a check is 
“printed” doesn’t make it good. 
What one printer can do, another 
can duplicate. A check written with 

pencil can be just as good as one 
printed by the United States Gov- 
ernment. 

Watch out for erasures or 
changes in amount or name of payee. 
Payment should be refused on any 
check which has been altered. 

12. Be suspicious of the “hard-to- 
sell” individual who returns two and 
three times to look at the merchan- 
dise, ‘This may be only a build-up. 

15. Be careful of your own checks 
when they are returned by the bank. 
Examine them promptly, and report 
to the bank immediately any for- 
geries or alterations. Don’t leave vou 


checks lying around accessible to 
just anybody! 
l4. Don't overlook noting on the 


back checks 


of 


any information 
relied on for identification, such as 
social security numbers (which are 
very poor identification), — license 


numbers, addresses, name of employ 
er, etc. 

Just because a man is in uni 
form doesn’t mean his check is good 
Many forgers employ this ruse be 
cause it works. Examine his papers. 
get his serial number. 

Do not handle a money order 
from which the end is missing show- 
ing the maximum amount for which 
the money order is good. If one is 
offered you, notify the police or post 
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inspector immediately. 
Just remember: Before you in- 
investigate! It still pays divi- 


A Report Of A Woman Bad 
Check Passer 


Ihere has been a lot of loose 
check writing going on in this neck 
ol the woods recently. The facts are 
that, from reports emanating from 
various parts of these United States 
and Hawaii, the “paper hangers” are 
on the Lieut. of Detectives 
Frank H. Webb remarked to me that 
bad checks were definitely on the in- 
The local banks have con- 
firmed this opinion. 


loose. 


crease, 


During the past month, Mrs. 
Helen Minton set some kind of a 
record in leaving a bunch of worth- 
less checks behind her. Between this 
surcau and Lieutenant Webb, we 
ran down 14 of them in two days, 
varving in amounts from $10 to 
$43.50. She secured cash and various 
items Of merchandise, including a 
cut flowers, shoes, under- 
wear, slips, dress, suit, coat, man’s 
wrist watch, and eye glasses—the bet- 
ter to see them with, we presume. 

It would appear that in addition 
to Helen’s being a little cross-eyed in 
one eye, she was somewhat short- 
sighted as the results of her activities. 
When haled into police court be- 
cause of several of the checks, Judge 
Richard F. Pence took cognizance 
of the fact that Helen had violated 
her parole on a previous charge of 
vagrancy and sentenced her to an 
indeterminate term of three months 
to three years at the State Board of 
Public Welfare, better known as the 
“State Farm.” When she was. ar- 
rested at a local hotel, she had a 
ticket to a point in North Carolina 

but, Helen hesitated and lost. 

Few people in observing Helen 
could) properly appraise her back- 
eround, which must not have been 
too happy. She was 18 her last birth- 
February. She was married 
when she was 15 and has a son two 
and another nine months old. Her 
husband left her about a year ago, 
and she has been making her home 
with her mother a good bit of the 
time. 

Her children are boarded out, and 
Helen was reported to be delinquent 
in contributing to the support of one 
of them. But, with such a record, 
Helen was successful in 14 out of 16 
trices which we checked on. One of 
the turndowns was for a $55 watch. 
lhe other was for a corsage which 
tried to buy while still wearing 
one she had bought the previous day. 
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corsage, 


day 


Sie 


One could hardly classify her as a 
“shrinking violet.’ Cn the other 
hand, she apparently has a convine- 
ing way about her; in fact, she tried 
and pay it all back. Judge Pence 
thought differently. 


A Male Crook Bought Four 
Radios And A Lady’s Suit 


While investigating Helen’s activi- 
ties, we ran into other complaints 
involving Arnold L. Humphries, of 
Covington, Va., who had paid a call 
to Roanoke and left five checks vary- 
ing in amounts from $23 to $34.50 
with our local merchants for four 
radios and a lady's suit. Picked up 
in Covington, he was transferred to 
the Roanoke jail awaiting trial for 
the five souvenirs he left behind to 
remember him by. 

Far be it from me to suggest to 
banks how to run their business. I 
have found, however, that banks are 
not immune to “getting stuck” by 
check flashers and too frequently are 
the cause of merchants and other 
businessmen suffering large losses 
simply because the banks armed the 
check flasher with a passbook and 
check book. 


Banks Help Crooks If Accounts Are 
Opened Without Investigation 


In a California case, one, Porter, 
gave a bank a check on Grundy, Va., 
and he was given a passbook and 
check book. Before the check had 
cleared, the bank paid checks against 
the “uncollected balance.’ When 
the original bad check got back, 
Porter was gone. In this case, the 
bank didn’t even take the precau- 
tion to protect itself by marking the 
account “hold for collection.” 

In a Staunton, Va., case a glib 
“judge” vanished with a 1946 sedan 
before the $1,600 check given there- 
fore bounced. In this case, the bank 
protected itself by marking the ac- 
count “hold for collection” after the 
so-called “Judge R. M. March” had 
deposited a check for $25,000 on a 
New York bank. 

But, in the foregoing case, the 
“judge” was supplied with plenty 
of ammunition when the bank 
turned over to him a passbook show- 
ing a deposit of $25,000 and a check 
book with plenty of blank checks to 
be spread around. 

I feel that a bank should not only 
take the proper prec aution to protect 
its own funds when dealing with 


strangers but, should also consider 


the business interests of the 
munity and not arm a man with a 
passhook showing a sizable deposit 
and give him a check book to sim 





com, 





How Banks 


May Avoid 
Opening Accounts For 
Unreliable People 


1. Strangers opening accounts 
can be carefully investigated be- 
fore the account is accepted. 


2. Passbooks and check books 
may be refused to new deposi- 
tors until checks in the first de- 
posit have cleared. 


3. Passbooks and check books 
may be withheld until all refer- 
ences have reported favorably 
to the bank. 


4. Strangers not able to sup- 
ply satisfactory references may 
be refused checking account 
service by the bank. 


5. A duplicate deposit ticket 
instead of a passbook may be 
given for the first deposit of a 
new customer. 





were released she would get a job 
to convince the judge that if she 
plify his efforts in defrauding the 
public when the bank is unwilling to 
give the customer “immediate cred 
it” for the deposit made. 

As a general rule, I would respect 
fully suggest that the bank, in open- 
ing a new account with a stranger 
from whom it accepts a check for 
“deferred credit” or “flor collection 
only,” give a duplicate deposit re 
ceipt with proper notation “for col 


lection only,” or “not subject to 
check until cleared,” and that no 
check book be delivered until col 
lection has been made 
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when bank records are 





handled the Recordak way 


F YOU want to provide new protection for 

your bank . . . for officers, employees, de- 
positors . .. you ought to look into Recordak 
microfilming. 

With it, you protect executives by providing 
a photographically accurate and complete rec- 
ord of every check cashed or deposited . . . of 
all checks and statements sent to depositors. A 
record that cannot be tampered with or altered 
without detection. 


With Recordak microfilming, you can pro- 
vide your employees with a kind of protection 
they can’t get any other way—photographic 
proof to substantiate their handling of all items 
. .. to give indisputable evidence of integrity. 


With it, you protect your depositors, too. 
Should a cancelled check be lost or destroyed. 
you can quickly provide a photographic fac- 
simile. And depositors have the assurance that 
their transactions are properly recorded . . . an 
assurance that means a great deal in terms of 
customer satisfaction and goodwill. 

Important protection, this, and you get it as 
a by-product of the Recordak Transit System 
and the Recordak System of Single Posting. 
To look into these in detail, write for 
“IN BANK AFTER BANK AFTER BANK.” 


RECORDAK CORPORATION 
(Subsidiary of Eastman Kodak Company) 


350 Madison Avenue, New York 17, N. Y. 





~_ 


(Subsidiary of Eastman Kodak Company) 


originator.of modern microfilming—and its application to banking systems 


" Recordak”™ is a trade-mark 








Recapitulation of 400 Ideas Published 
Since January, 1948 


Here are republished 400 ideas for the use of directors, manage- 
ment committees, cashiers, department managers and others who 
are looking for tested plans to reduce cost and increase income. 


ACCOUNTING 


Accrual Of Income Tax Liability 
Provides A More Accurate Statement 


On Pause 5, January, 1948 issue 


BENEFITS TO BE DERIVED FROM 
AN ACCRUAL SYSTEM FOR 
INCOME TAX LIABILITY 


1. The bank’s finaneial statement is 
more accurate and helpful. 

2. Some savings can be made if vou 
take advantage of the rule that net 
long term capital gains are subject to 
a ceiling tax rate of 25%, whereas net 
short term capital gains are fully tax 
able. 

3. We must not be guided merely by 
the book value of the asset for there 
might have been write-offs in previous 
vears which were not taken as dedue- 
tions for tax purposes. Add back these 
non-deducted write-offs to the book 
value of the asset to determine the 
adjusted basis. A great deal of tax 
savings is available to those who fully 
appreciate this point. 

$. A debt is partially 
worthless and a write-down is made, 
this partial loss may be deducted for 
tax purposes. 

5. If a partial write-off be ordered 
by the examiners, it may be taken for 
tax purposes or it may be treated as 
an involuntary write-off without de 
duction. 


considered 


6. Since securities are also subject to 
bad debt rules, partial write-downs of 
bonds, ordered by the examiners, may 
taken for tax 
treated as involuntary 
without deduction. 


also be purposes or 


write-downs 


7. Under the reserve method, a tax 


Number Of Ideas On 


Subject No. of Ideas 
Accounting 8 
Bank Buildings 13 
Correspondent Banking 14 


Investments 8 
Legal 9 
Loans 46 
Management 96 
Money Handling 8 
New Business 8 


Ideas In Short Articles 
26 


payer is allowed a deduction equal to 
an addition to a reserve for bad debts. 

8. Any recovery made on a bad debt 
which was charged to a reserve for 
bad debts would not be treated as in 
come. It would be eredited back to the 


reserve, 


BANK BUILDINGS 


More Work—Fewer Errors 
In Air Conditioned Banks 


On Page 10, January, 1948 issue 


BEFORE AIR CONDITIONING 

l. In the First 

Cineinnati, hands 

‘sticky’’ weather. 

2. Cheeks would stick to 
hands, and arms. 


National 
became 


Bank of 
moist in 


fingers, 


3. Emplovees were too tired at night. 

4. Dispositions were influenced. 

5. More errors were made. 

6. Less work was accomplished. 
AFTER AIR CONDITIONING 

1. Employees were cheerful. 

More work was done. 


Errors decreased. 


Deposits Increase Over $60,000 The 
First Month in New Quarters 


On Pave 18, May, 1948 issue 


SPECIFIC BENEFITS RESULTING 

FROM MODERNIZED QUARTERS 

1. At least 50 new eustomers opened 
accounts in the first 350 days. 

2. These deposits varied between 
$60,000 and $75,000 at different times 
during the business month. 


3. Customers told offieers they appree 
iate the added customer conveniences. 


Each Of 18 Subjects 


Subject No. of Ideas 
Operation 25 
Personnel 56 
Protective 4 
Protest 8 


Records 7 
Safe Deposit 2 
Service Charges 21 
Stop Payments 18 
Supplies 23 

66 


They mention the comfortable, restful 
atmosphere. 


4. Improved fluorescent lighting has 
greatly improved the work of employees. 


CORRESPONDENT BANKING 


Capable Trust Service For Customers 
of Correspondents 


On Page 14, January, 1948 issue 


City correspondent banks will supply 
trust service to the customers of banks 
which have no trust department. 

Trust activities in these banks are 
most carefully controlled and checked 
daily. 

All securities are watched for matur 
ities and coupon dates and the expert 
help in these institutions makes sure 
that the local customer of the out-of- 
town bank will get expert service. 


Almost Any Service May Be Had 
From City Correspondents 


On Page 5, Mau, 1948 issue 
HELP WHICH HAS BEEN GIVEN TO 
COUNTRY BANKS BY THIS 
CORRESPONDENT 


1. Improved operating methods have 


been described and their benefits 
pointed out. 
2. General surveys have been made 


of the country bank’s operating plan 
to diseover wavs to reduee eosts. 


3. Information on building 
ization has been supplied. 


modern 


$. New equipment has been tested for 
usefulness. 

5. Correspondent emplovees have been 
trained in specialized work at the cit 
bank. 

6. Checks are collected promptly 
many direet sendings. 

7. Officers are aided in setting up 
vestment plans. 

8. Securities are accepted for sat 
keeping and supervision. 

9. Credit and business information 
supplied on individuals, companies 
on whole industries. 

10. Assistanee is given on 
new types of loans. 


handling 
ll. Foreign transactions are handled 
12. Travelers cheques are supplied. 
13. Many booklets are supplied 
technical matters, such as taxes and 
bonds. 
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CHANGES TO BURROUGHS 
COMMERCIAL TELLER’S 
MACHINES... 


























le, restful 


hting has a 





employ CES, 
KING \ 
istomers ) 
rill supply 
| of banks 
ent. 
banks are — 
1d cheeked -) 
for matur 
the expert 4 
akes sure The practical advantages of faster, more con- 
he out-of- ‘ ‘ 
eo Rely venient banking are underscored when whole 
communities make the change to Burroughs 
e Had : ‘ 
its Commercial Teller’s Machines. 


In the Norristown-Bridgeport (Pa.) community, 
iy TO for example, all five member banks of the Norris- 

town Clearing House Association instituted regis- 
tered deposit receipts with Burroughs Commer- 
cial Teller’s Machines on the same day. 


iods have 
benefits 


een made 


ting plan More than 1200 banks, serving millions of 
apen | people, have realized the good will that accrues 
when neat, legible, registered deposit receipts 
replace outmoded passbooks. Your community, 


modern 
tested for 


have been | also, will welcome the improvement in customer 


pe on service that Burroughs Commercial Teller’s 


mptly b Machines make possible. 


——-* | Ask your Burroughs representative to give 


‘mation 1 


panies 


you the complete story on users’ experience. 


WHEREVER THERE'S BUSINESS THERE'S 
| 


handling 


= | Burroughs S) 


faxes and 
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INVESTMENTS 


The Outlook For Government Bonds 


On Page 28, February, 1948 issue 


EIGHT HIGH POINTS ON 
GOVERNMENT BONDS 


1. Rising commodity prices are ac 
companied by an expansion of bank 
loans. 

2. The payment of Government issues 
held by the Federal Reserve System 
results in a contraction of member bank 
reserves and lessens the bank’s ability 
to make additional loans or purchase 
additional investments. 

3. I have no doubt as to the ability 
of The Federal Reserve System to sup- 
port the market on Governments at par. 

4. The unknown factor is the psycho- 
logical reaction of the holders of Sav 
ings Bonds (largely Series E). 

5. I do not look for any further in- 
crease in the certificate rate in the next 
several months. 

6. If a bank’s portfolio is top-heavy 
in long-term Governments, consideration 
should be given to lessening the degree 
of market hazard by selling some long- 
term and buying short-term Govern- 
ments. 

7. With rising income from loans, it 
might be well to consider reducing the 
market hazard on bonds. 

8. The key to Government bond prices 
and interest rates is primarily to be 
found in the trend of commodity prices 
and commercial bank loans. 


LEGAL 


Rubber Stamp Certifications May Be 
Dangerous To Paying Banks 


On Page 50, February, 1948 issue 


1. Forgers make use of rubber stamps 
to certify forged checks, therefore, rub 
ber stamp certifications are dangerous. 

2. A rubber stamp certification is 
valid but its use without any manual 
signature may require proof that the 
stamp was used with proper authority. 

3. If a certified check is presented 
without a machine certification, it should 
certainly be questioned. If it is pre- 
presented by a good customer of the 
bank, he should be questioned as to 
where he received it if it is not made 
to him as payee. 

4. In certifying a check, the drawee 
bank guarantees only the genuineness 
of the drawer’s signature and the suf- 
ficiency of his funds. It is not bound 
to know whether the amount of the 
check has been raised sinee it: was. is- 
sued, unless the alteration is obvious 
on the face of the instrument. 

5. A eertifving bank is not liable on 
a check on which the pavee’s name has 
been altered before certification. 


Legal Terms Must Always Be Spelled 
As They Are Spelled In The Statutes 


On Pave 20, June, 1948 issue 


FOUR LEGAL POINTS ON THE 
SPELLING OF ‘* INDORSEMENT"’ 


1. The original Bill of Exchange Act 
used the spelling ‘‘indorsement.’’ 
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2. Our Uniform Negotiable Instru 
ments Law uses the spelling ‘‘indorse- 
ment.’’ 

3. Law dictionaries use the spelling: 
‘*indorse,’’ **indorser,’’ ‘*indorsee,’’ 
and ‘*indorsement.’’ 

4. In any document made legal by a 
statute, the same spelling of a legal 
term must be used as is used in the 
statute. 


LOANS 


Two Farm Loan Programs Benefit 
Both Farmer and Bank 


On Page 12, March, 1948 issue 


SEVEN POINTS IN THESE FARM 
LOAN PROGRAMS 


1. Livestock loans for breeding stock 
are set up for a year with renewal privi 
lege. 

2. On a loan that requires three vears 
to pay, two-thirds is renewable at the 
end of one year. 

3. On a two-year loan, one-half is re- 
newable at the end of one vear. 

4. Loans for current operating ex 
penses are liquidated within the crop 
vear. 

5. Loans are made to 4-H members 
with parents as guarantors. 

6. Feeder loans may be repaid within 
four months. 

7. Chattel mortgages secure those 
loans made to farmers whose credit 
statement does not justify an open line 
credit. 


None Of Us Wants To Make A 
Speculative Loan 


On Pave 34, March, 1948 issue 


HOW TO TEST A BORROWER’S 
SITUATION TO DETERMINE 
SPECULATIVE QUALITY 


1. What about the inventory itself 
in pricing, quality, and styling? How 
is it divided between raw materials, 
work in process, and finished goods? 

2. What is the ‘‘on order’’ position? 
How much is it? When is it coming in? 
At what price? Are the orders firm or 
subject to cancellation without penalty? 

3. What is the backlog; with detailed 
information elicited by questions simi 
lar to those just indicated? 

4. How do the products we are asked 
to finance compare with competitive 
products? 

5. How do our borrower’s costs and 
prices compare with his competitors? 

6. Is the merchandise of a type with 
which the borrower is thoroughly famil 
iar or is it strange to him? 

7. What is the historical record of 
the price of raw materials involved? 
What is the price today? How does to 
day’s price compare with the history? 
Has it gone up more, or less, or about 
the same as other prices? How big is 
the difference? 

. Service life of equipment. 

8. Practical size of monthly payments. 
9. Size of down payment. 

10. Type of seeurity document. 


~] 


11. Adequate insurance on carsro and 
equipment. 


We Widen Our Field of Lending With 
Field Warehouse Receipts 


On Page 8, May, 1948 issue 


FOUR OUTSTANDING BENEFITS TO 
THE BANK 


1. The bank has a new way of putting 
its money to work with far less expos- 
ure than if loaned to the same borrower 
on his statement listing the inventor) 

2. The bank gets the goods as secu: 
ity with a safe margin of protection. 

3. A chattel mortgage on fixtures anid 
equipment rates ‘‘way down the scale"’ 
as compared with field warehoused in 
ventory. 

4. Field warehouse loans are self 
liquidating, the bank being paid from 
the proceeds when goods are sold. 


SEVEN BENEFITS TO THE 
BORROWER 


1. The customer gets working capital 
quicker than if he used open-line credit. 

2. Many businesses could not get ad- 
vances from the bank as needed if they 
did not pledge their assets. 

3. While accounts receivable can be 
used as collateral, there are many firms 
which do not have them at the time 
they need money. 

+. The accessibility of the warehoused 
goods is as convenient as before the 
loan, 

5. No extra carting is needed as when 
warehouses are used. 

6. It is simple to add or release collat 
eral, 

7. If the borrower wishes to rebo 
row, he simply adds fresh inventory ani 
has new receipts issued. 


G. I. Business Loans Have Been 
Plentiful, Profitable, and Safe 


Here is a report made to his board 
of directors by the executive vice presi 
dent of a bank which has followed a 
clearly defined policy on business loans 
to veterans. 


On Pane 30, May, 1948 issue 


GAINS FROM THIS BANK’S 
G. I. LENDING POLICY 


(Based on ten months of service 


1. Loans have been made to 153 vet 
erans—a total of 179 loans. Two and 
three loans have been made to some 
18 have borrowed twice, 4 have bor 
rowed three times. 

2. These borrowers were engaged in 
70 different lines of business. 

3. Total loans were $306,218.47. 

4. Of the 153 loans, 41 were fully re 
paid during the 10-month period. 

5, Claims were filed on only three. 
Two have been paid and one is pending. 

6. Principal $145, 
$19.95. 

7. Payments total roughly $10,000 per 
month. 

8. The balances in the cheeking ac 
eounts of the 153 borrowers total #59, 
114.04. 

9. The borrowers have paid service 
charges on their checking accounts total 
ing $1,159.26, and thev have rented nine 
safe deposit boxes, 


outstanding is 
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‘My Remington Noiseless 
is paying dividends” 






SO QUIET it won't disturb 
clients—or phone calls! 





sa wn RS NY | 


SO QUIET it cuts down tellers’ 
“window-fatigue !”” 


SO QUIET it permits concentra- 
tion—reduces errors! 


July, 1948 






“You can actually concentrate since our Remington Noiseless Typewriters 





joined the bank. And they're paying real dividends in the form of less 


fatigue, less strain, and greater efficiency all ‘round. My Noiseless rates 


continuous praise for the crisp, distinctive appearance of our letters and 


reports, too. That’s why my boss says he’s drawing a double dividend . . . 


typing perfection plus quiet!” 


Here's Proof! — that Quiet increases typist’s efficiency and 
gives maximum return on your “typing station” investment 


Assuming you spend approximately $2,500 
annually to operate one “typing station” * — 
you can readily see that an increase of as 
little as 5-10% 1s vital if you expect to 


get maximum returns from your investment. 


Tests conducted by Dr. Donald A. Laird, 
director of the Psychological Laboratory of 
Colgate University, proved that a typist ex- 
pends 20% more energy under noisy condi- 
tions .. . and that her production is reduced 


Makers of Remington KMC, Quiet De- 
Luxe KMC and Portable Typewriters. 


about 5%. Therefore, it was concluded, 2 
15% reduction in noise brings a5% increase 
in typing efficiency! 


Let your nearby Remington representative 
make a free survey to see if any outmoded 
typewriters are boosting office costs in your 
bank. At the same time, he can show you 
how the Remington Noiseless gives quiet, 
efficient typing at lowest net cost. 


* Salary of operator, supplies, rent, taxes, etc. 


Raminglon Rond 


THE FIRST NAME IN TYPEWRITERS 
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Strengthen Your 
DYortiojectiam ners: 
With Lawrence 


Receipts 


Judged by its prevailing risk 
criterion, a bank’s portfolio 
contains many loans on open 
account which may well be 
placed on a secured basis. 
Lawrence warehouse receipts 
issued on the borrower’s 
inventory in such cases protects* 
the lender with collateral 

which is fundamentally sound. 


*Lawrence receipt holders are pro- 
tected by the strongest and broadest 
fidelity bond and legal liability insur- 
ance in the field warehouse industry. 
Thus Lawrence can always discharge 
its liabilities in full. 





Use this new Lawrence book to pre- 
pare the way for secured credit with 
customers for whom secured credit is 
indicated. Write us for free copies. 


AWRENCE WAREHOUSE 


OMPANY 


Nationwide Field Warehousing 
DIVISION OFFICES: 


SAN FRANCISCO Il, CALIF. NEW YORK 5, N. Y. 
37 Drumm St. 72 Wall St. 
CHICAGO 2, ILL. 
IN. La Salle St. 
Los Angeles « Boston Philadelphia « Pittsburgh * Buffalo 
Cleveland « Cincinnati « Kansas City « St. Louis « Atlanta 
Des Moines ¢ Charlotte * Jacksonville * New Orleans 
Houston « Dallas * Denver * Phoenix * Portland « Seattle 
Spokane * Stockton * Fresno « Washington, D. C. 
Manila, P. L. 
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10, Interest collected from these loans 
during the 10-month period totaled 
$21,687.54. 


Motor Carriers Provide Opportunities 
For Good Bank Loans 


On Page 22, June, 1948 issue 


ELEVEN MATTERS TO BE 
CONSIDERED IN) EVALUATING 
CARRIER LOANS 


1. An appraisal of probable earnings. 
2. Trends of traffic and costs. 

3. Earning capacity of the operator. 
4. Proportion of debt to capital. 

5. Salable operating rights. 


6. Practical loan maturity schedule. 


MANAGEMENT 


Here Is A Plan Which Maintains The 
Most Useful Board Of Directors 


On Page 7, March, 1948 issue 


QUALITIES DESIRED IN A 
BANK DIRECTOR 


1. Good business judgment. 
2. Some legal knowledge. 


» 


3. An understanding of corporate fin- 
ancing. 

4. A spirit of progressiveness. 

5. An understanding of balance sheet 
items and their relative significance. 

6. Some knowledge of bonds and bond 
financing. 

8. Experience in the management of 
others. 

%, Outstanding business ability as 
shown by his own business success. 


10. A specific interest in the sound de 
velopment of the local community. 

11. A wide variety of interests. 

lz. An active participant in several 
local organizations, 


Audit Control May Be Had Without 
An Official Auditor 


On Pave 32, March, 1948 issue 


TEN POLICIES WHICH MAKE AN 
EFFECTIVE ‘‘RUNNING AUDIT’’ 


1. No. officer or employee is ever al 
lowed to handle all phases of a trans 
action or a detail routine sehedule of 
work. 


2. Directors should insist that the full 
vacation allowance run continuously so 
that all transaetions under control of 
any individual may have an opportunity 
to clear, 


, 


Vacations should overlap the mouth 
end. 


$, Savings tellers and  bookkeepers 
should have their vacations during at 
least one interest paving period during 
the vear. 

5. One of the best protections that a 
bank ean have is a poliev of unannoun 
ced switches of personnel, 

6. The securing financis| 
statements annually, from all officers 
and emplovees has a great deal of merit, 
and serves as an excellent cheek upon 
possible speculation and living bevond 
Income, 


poliey of 








7. New accounts, and changes in sc we 
count signature authorizations, should tl 
be handled by someone other than tellers 
or bookkeepers. 0 

8. Dual control as assets, records, and n 
instruments is being reeognized as fur 
ther protection in safeguarding the bank " 
against losses. b 

9. The General Ledger should be in ! 
the hands of a competent staff member 3 
who operates independently of loan «i I 
tail. ; 
10. It is important to place the liability 
ledger in independent hands. 
We Get More Helpful Response From . 

Directors By Giving Them Visual 

Information ' 


On Page 20, April, 1948 issue ( 
THE PLAN IN FIVE SENTENCES r 


1. Information important to directors 
is put into tables or charts for quick 
comparison, 


2. These are thrown on a large screen 


in the directors’ room so that all may 
concentrate on the same point as an 
officer discusses that point. 

3. The directors are encouraged to ask 
questions or make remarks while all are 
looking at the same report. 

4. The same information may be pro 
vided in mimeographed form so directors 
may study the facts between meetings. 

5. An opaque projector is used to 
throw the tables and charts on a sereen 
and this same device is also used to 
project information about local indus 
tries and bank activities. 


SIX IMPORTANT BENEFITS 


1. All directors give consideration 
only to the subjeet being shown on the 
screen whereas, when all reports ar 
placed before them on the table, on 
may look at one report while another 
is discussing something else. 

2. Information on more subjects’ is 
supplied by this method and directors 
can help the officers in many more ways. 

3. The information is more impressive 
on the sereen than on paper. 

t+. More facts about the bank can be 
discussed in one meeting than when all 
reports are on paper. 

5. Discussions of local industries 
stimulated by industrial information on 
the sereen can result in new loans or 
larger loans for the bank. 

6. Direetors are better able to answei 
questions about the bank because they 
learn more about it than they ean when 
they receive only typed reports. 


A Practical Plan For Maintaining A 
Board Of Capable Directors 


On Pane 5, June, 1948 issue 


HOW TO PERPETUATE A USEFU!I 
BOARD OF DIRECTORS 


1. The ideal board of directors should 
be representative of the various loca 
nterests, 

”. The advisability for diversification 
as to business interests holds also as 
to age groups. 

3. While it is a right and obligation 
of the shareholders to choose the dire« 
tors, vet there should be a certain 
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int of guidance, at least, vested in 


te ng am 

should the board. 

tellers Any board of directors, regardless 

of its composition, stands to suddenly 
is, and find itself with a vacancy. 

as fut If additional directors are per 

e bank mitted through an inerease in the mem 

bership of the board, the new members 
be is have an opportunity to become familiar 
rember with the bank’s funetions without de 
an di priving the board of the guidance and 

experience of elder members. 

ability i. Under this plan, as vacancies oc 

cur in the ranks of the elder members, 
working membership may be main 

From tained, if necessary, by reducing the 

established number of directors, 

sual : P 
7. It is always well to keep in mind 

that a prospective director requires 
qualifying shares of stock. 

‘CES An Information Desk Saves Time For 

rectors Officers, Tellers, Customers 

que K 

On Page 14, June, 1948 issue 

+ aia SERVICES PERFORMED AT THE 

al 

as an INFORMATION DESK 

Ss seal 1. Questions of all sorts are answered, 

Wu pi when possible, without referring to of 

eas ficers. 

— 2. Loan applicants are directed to the 

By ne officer who will handle the type of loan 

tings. desired. . 

a 3. A daily newspaper is handed to 

rea anyone who must wait to see an officer. 

ed to t+. Telephone ealls are answered for 
indus officers who are away from their desks. 
5. Check books, banking-by-mail, and 

: various other forms are supplied to cus 

Ss tomers, 

vation 6. Postage stamps and envelopes are 

- Pha available. 

S are 7. Requests for payroll eurreney are 

/, One received, 

other 
We Lessen Lobby Congestion By 

ts is Nine Practical Methods 

retors 

Ways. On Pave 44, June, 1948 isauc 

‘Ssive 

NINE PLANS WHICH MAKE IT 
in be POSSIBLE TO SERVE LOBBY 

‘n all CUSTOMERS MORE RAPIDLY 

stries 1. Low-rail counters are used to per 

ym on mit as many as three customers to stand 
ns or abreast and be waited on at one teller’s 
window. 

swell 2. Cages are arranged to aecomodats 

ther two tellers. 

when A central proof department makes 

it unnecessary for tellers to prove de 
a posits other than currency. 

l , 

8 t. Advance preparation of pay rolls 
arranged so they will be ready for 
lick piekup. 

5. Banking-by-mail is encouraged. 

UT 6. A night depository serves many 

customers. 

houls 7. A National posting machine at the 

“ae savings window eliminates deposit and 

ithdrawal slips. 

atior 8 An extra clerk in the savings cage 

——" 1 busy days operates the posting ma 
iine for both tellers. 

ition % A lobby direetor on busy days helps 

re direet customers and equalize the lines 

. windows, 

rtain 
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Hands like white doves 


...@ flutter in the dusk ...so petal smooth, 


so velvet soft, that men go mad with longing .. . 


Well, maybe not quite that! After all, 
this lotion line is hardly down our alley. 

All we wanted to suggest was that 
slopping around with stagnant sponges, 
sticky stamps, and gum-flapped envelopes 
does no good to any girl’s digits . . . 

So you might mention the PB postage 
meter to the Man In Charge of Morale 
in your bank... 

Metered postage makes those small 
steel engravings with the bad-tasting 
backs as old hat as spit curls. 

With a postage meter, you literally 
roll your own. Set the little levers for the 


stamp you want, feed the envelopes into 


} A®F 


Tad. 
bee 


Sy A 






Originators of Metered Mail 





the meter, and they flash out with flaps 
sealed, and a stamp and dated postmark 
printed on each and every envelope. 
The meter prints any value of stamp 
needed for any kind of mail, prints on 
gummed tape for parcel post—the total 


postage needed in one stamp. 


Tu postage meter makes mailing go 
like mad, and gets you and the mail out 
earlier, keeps track of postage used... 
protects postage from loss, damage, lend 
lease. And metered mail moves faster in 
the postoffice, doesn’t have to wait for 
postmarking and cancelling .. . 

Meter models for any bank, large or 
small. Call any PB office, or write for 


illustrated booklet . . . And why wait? 


pitney-sowes Postage Meter 


PITNEY-BOWES, Inc., 3844 Pacific Street, Stamford, Conn. 


Largest makers of mailing machines. 


Branches in 85 cities in the United States and Canada 
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MONEY HANDLING 


One-Half Of A Two-Dollar Bill May Be 
Worth $1 or $2 


On Page 26, April, 1948 issue 


THREE POINTS IN THE 
REDEMPTION OF MUTILATED 
PAPER MONEY 


1. Lawfully held paper currency of 
the United States (ineluding national 
bank notes and Federal Reserve bank 
notes in process of retirement, and Fed- 
eral Reserve notes) when not so muti- 
lated that less than three-fifths of the 
original proportions remain, will be ex- 
changed at face amount. 

2. Such lawfully held paper currency, 
when so mutilated that less than three- 
fifths but clearly more than two-fifths 
of the original proportions remain, is 
exchangeable only by the Treasurer of 
the United States, at one-half the face 
amount of the whole note or certificate. 


3. Fragments less _ than three-fifths, 


when identifiable as to denomination, 
kind, and genuineness, are exchangeable 
at the face amount of the whole note, 
only by the Treasurer of the United 
States when accompanied by satisfac- 
tory proof that the missing portions have 
heen totally destroved. 


OTHER INDEPENDENT BANKS... 


We should like to handle your cash 
items for you—we should welcome 
an account from your bank —and 
should appreciate an opportunity 
to be of service to your customers 
when they come to Los Angeles 


UNION BANK & TRUST CO 
of Los Angeles 


3A83SIY WAIGId BF “dYOD JONVANSNI LISOdIG 1WYIGII YIVWIW 
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YSTEM * OVER $150,000,000 IN RESOURCES 





FOUR POINTS IN THE REDEMPTION 
OF COINS 


1. In general.—Except as hereinafter 
provided, mutilated silver and minor 
coins are not accepted at their face 
amount but at their bullion or metal 
value. 

2. Silver coins are mutilated when 
plugged, fused together, or so punched, 
clipped, chipped, or otherwise mutilated 
at to be appreciably reduced in weight, 
or when so defaced as to be not readily 
and clearly identifiable as to genuine 
ness and denomination. 

3. Minor coins are mutilated when 
plugged, fused together, or so defaced as 
not to be readily identifiable, or when 
so punched or clipped otherwise muti- 
lated as to show a material loss of 
metal. 

4. Silver apd minor coins that are 
bent or twisted out of shape, but show- 
ing no appreciable reduction in weight 
or material loss of metal, respectively, 
and silver and minor coins which are 
readily and clearly identifiable as to 
genuineness and denomination and which 
have been reduced in weight by natural 
abrasion only, are not regarded as muti- 
lated, and will be reeeived at face 
amount. 


Errors Would Be Avoided If Money 
Packages Were Standardized 


On Page 36, April, 1948 issue 


Confusion and miseounts have resulted 
from the facet that, in a few banks, 
odd-size packages of coins are wrapped. 
An assistant national bank examiner 
who uses Bankers Monthly Quiz regu 
larly, started the editors on an investi 
gation which revealed the following in 
formation, 


NEW BUSINESS 


Compound Interest Accounts Add 
Customers For Eight Other Services 


On Page 6, April, 1948 issue 


EIGHT ADDITIONAL SERVICES 
SOLD TO SAVINGS CUSTOMERS 


E Special checking accounts. 
Regular cheeking accounts. 
Personal loans. 

Safe deposit boxes. 
Securities accounts. 

Trust services. 

Bonds. 

Commercial loans, 


KAD IS St de SS tS 


OPERATION 


Sorting Speed Increased 35% When 
Account Names Are Printed 


On Pave 38, January, 1948 issue 
FIVE BENEFITS TO THE BANK 


1. Sorting speed was increased 35%. 

2. There are almost no sorting errors. 

3. Posting errors are now uncommon. 

4, Many new depositors have come 
to the bank as a direct result of offering 
personalized checks. 

5. Beeause the customer’s name _ is 
printed horizontally, the cheek does not 

J 





need to be turned as it: does when the 
name is printed on the left end. 
SEVEN BENEFITS TO THE 


CUSTOMER 


1. Added prestige is given to financial 
transactions, 

2. He is provided an opportunity to 
display his business connection. 

3. He is assured that the payee will 
properly credit his account even though 
his signature may not be perfectly legi- 
ble. 

4. He has an additional means of 
identification, and if his check book 
should happen to be lost, it is more 
likely that it will be returned. 

5. He ean file and refer to his can- 
celed cheeks with less trouble since 
their numbering makes it easy to keep 
them in an orderly manner. 

6. He is saved the trouble of writing 
his address when cashing checks in 
establishments where he might not be 
well-known. 

7. He extends to all who handle his 
checks the courtesy of legibility. 


Depositors Write Deposit Slips When 
Properly Instructed 


Here are ten training methods used 
by banks in six states which have re 
lieved tellers of the task of making 
deposit tickets for customers while 
others wait in line. 


On Page 14, April, 1948 wsue 


TEN METHODS BY WHICH 

DEPOSITORS HAVE BEEN 

EDUCATED TO MAKE OUT 
DEPOSIT TICKETS 


1. Tellers request customers to go to 
the lobby counter and make out their 
own tickets. 

2. Sample deposit slips preperly made 
out are placed under the glass on the 
lobby counter. 

3. The officer opening an account, 
shows the depositor how to make out a 
ticket and explains that it is unwise 
to let anyone else do that job for him. 

4, All depositors are told that time is 
saved for them as well as all other de 
positors if each makes out his own 
ticket. 

5. All are told that greater accuracy 
is assured when they present the com 
pleted ticket with the deposit. 

6. Tellers refer customers to officers if 
they seem at all confused as to how the 
slip should be made out. 

7. Cards asking customers to fill in 
their own tickets are posted at various 
places in the lobby. 

8. Customers are told that any mis 
understanding in the amount of a de 
posit ean be settled more satisfactorily 
if the ticket is in their own handwrit 
ing. 

9. Tellers refuse to accept a deposit 
without a ticket. 

10. If the teller assists a customer in 
making out a deposit ticket, he ask« 
the customer to validate the ticket bh) 
signing it. 


Printed Account Names Reduce 
Mis-Sorts 60 Per Cent 


On Page 24, May, 1948 issue 
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Pictured above is the laboratory instrument that mea- 
sures the smoothness of every run of Hammermill Safety to make 
sure that it meets Hammermill’s exacting standards. This is the 
check paper that must pass 18 such exacting tests—the paper that 
is made complete in one mill, every step under one unified control. 
That is why Hammermill Safety is the uniform check paper—uni- 
form in its smooth writing surface, protective qualities, color and 
strength. For samples, address a note on your bank letterhead to 
Safety Paper Division, Hammermill Paper Company, 1505 East 
Lake Road, Erie, Pennsylvania. 
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THREE IMPORTANT BENEFITS 
FROM ACCOUNT NAMES PRINTED 
ABOVE THE SIGNATURE LINES 


1. Mis-sorts were reduced 60% in one 
bank. 

2. New sorters can do accurate work 
with less training than when sorting 
must be done by reading hand-written 
signatures. 

3. Many customers are willing to pay 
for this type of work. 


PERSONNEL 


A Program Of Salary Adjustments 
Promotes Good Employee Relations 


On Page 7, February, 1948 issue 
FOUR STEPS IN DEVELOPING A 
PROGRAM OF SALARY 
ADMINISTRATION 


1. Review management philosophy in 
relation to company solveney, employee 
and social needs, and competitive rates. 

2. A group of principles will emerge 
which give expression to this philosophy. 

3. Develop and state the 
administration. 

t+, Apply all the continu- 
ouslv by means of specific, written pro- 
cedures of salary review. 


policies of 
salary 


foregoing 


FOUR PRINCIPLES ON WHICH 
THIS BANK BASES SALARY 
ADMINISTRATION 


1. There shall be a direct relationship 
between the duties and responsibilities 
of a job and the salary paid for that 
job, 

2. Individuals on the same work differ 
in experience, ability, and willingness, 
and there shall be some provision for 
recognizing these differences. This is ac 
complished by having a salary range for 
each job. 

3. Provision shall be made for period- 
ie salary review so that inereases may 
be recommended within the salary range, 
after consideration of the efticieney and 
fidelity with which an employee has 
performed his duties. 

4, No difference in sex or other condi 
tion shall affect the application of these 
policies. 


Here Are Eighteen Reasons Why We 
Make Banking Our Career 


On Page 16, F varu, 1948 iasue 
EIGHTEEN FEATURES OF THIS 
PERSONNEL PROGRAM 


1. Pleasant working quarters are pro- 
vided. 

2. Bookkeepers work in a sound-proot 
room. 

The bank is air-conditioned. 

4. Emplovees are trained in more than 
one job, and so they have a better un 
derstanding of what others are doing. 
5. The best equipment is provided, and 
this engenders pride in those who use it. 

6. There is a name plate on each desk 
or eage oecupied by those who meet the 


. Meetings of officers and emplovees 
are held semi-monthlv from 8:30 to 9:00 
Ai, ae 

ions from Bankers Monthly 
Quiz are asked at each meeting and the 


answers discussed.- This stimulates in- 
terest in a more complete knowledge of 
bank practices. 

9. Special mention is made at these 
meetings of fine work being done by 
any employee. 

10, Emplovees are encouraged to find 

zgest improvements in any part of 
the bank work. 
11. A staff luncheon is 
ie bank every Saturday. 


or su 


provided by 

12. Birthdays of all employees are 
ceiebrated each month by the serving of 
cake and coffee in the lobby after hours. 
Ouicers’ wives attend. 

13. A Christmas party is held in the 
lobby each Dec. 24 at which gifts are 
exchanged by the drawing of names. 
14. Everyone receives a cash Christmas 
gift from the bank in an amount based 
on number of vears’ service. 

15. The president writes a_ personal 
note to each emplovee at Christmas time 
in whieh he tells how much he has en 
joved working with the employee and 
expressing his appreeiation of the em 
ployee’s efforts to help keep the bank 
cunning smoothly. 

16, Starting salaries have been revised 
upward. 

17. Salaries of junior clerks are revised 
semi-annually and length-of-service in 
creases are automatic. 

18. Additional salary consideration is 
given for work exceptionally well done. 


THREE SPECIFIC RESULTS OF 
BENEFIT TO THE BANK 


1. No employee turnover except for 
marriage (the girls), entrance into the 
armed advancement to an 
ofticership in some other bank. 


” 


forees, or 


Because emplovees are proud of the 
bank and the part they have in it, thes 
are friendly and helpful to all customers. 

3. Errors are rare beeause each em 
ployee feels that it is his responsibility 
to be aceurate and he enjoys his work 
more When there are no errors, 


FOUR IMPORTANT PRINCIPLES 
FOR MAINTAINING A FULL STAFF 


1. It is just as important to sell the 
bank to its emplovees as it is to sell 
the bank to its customers. 


2. An emplovee who feels that he is 
doing very important work is likely to 
remain with the bank more years than 
the one who doesn’t understand how 
important his work is. 

3. When employees are helped to un- 
derstand what an important institution 
a bank is, they are more likely to look 
upon their work as a career. 

$. When emplovees know there is op 
portunity for advancement, they are in 
elined to do their work better. 


How To Get Enthusiastic Support For 
Any New Program 
On Pave 14, March, 1948 issue 


THE TECHNIQUE OF 
CHAIRMAN 


THE 


1. The job is to open a 
diseussion and guide the diseussion and 
thinking of the group in 


that, of 


subject for 


such a wav 
will, all will 
ietermined 


their own free 


conelusion 


eome to the pres 


4 


which the conference leader has set for 
himself as the objective of the meeting, 

2. The chairman introduces the ven. 
eral subject, and the group members all 
take part in discussion. 

3. After asking a question or two to 
open discussion, the conference leader 
waits for some response and then asks 
careful follow-up questions to lead dis- 
cussion the way he wants it to go. 

4. He waits for a few responses; sel- 
ects the response which is going in the 
‘*‘right direetion’’ and asks another fol- 
low-up question. 

5. Sometimes, it is possible to guide 
discussion under the guise of keeping 
order by suggesting that the group is 
wandering from the subject or by sug- 
gesting politely that some too-talkative 
members allow someone else a chance to 
express ideas, 

6. Facts and experience and opinions 

must be drawn from the group, and 
those which are most desirable in reach- 
ing a solution must be selected and made 
a part of the record, either on the 
blackboard, or by the secretary for the 
group. 
7. The chairman summarizes the confer- 
ence carefully, pointing out exactly 
what may be expected to result from 
this meeting. 


A Salary Schedule Is Needed For 
Each Job 


On Page 18, March, 1948 issue 


HOW ABSENCE AND TARDINESS 
MAY BE REDUCED 


1. Put into writing the reasons for 
which absences will be exeused. 

2. Require that the bank be notified 
when an absence is necessary. 

3. Maintain a permanent record of 
attendance and tardiness for each em 
plovee. 

4. Reeord the reason for each absence 
on this record, 

5. Give this policy in writing to every 
employee. 


THREE POINTS ON THE POLIC\ 
OF ADVANCEMENT 


1. Make promotions on the basis of 
merit and length of service. 

2. Arrange for each employee to 
study the job ahead, and let him know 
what it pays. 

3. Put this policy into 
make sure that 
copy. 


writing and 
every employee has a 


Personnel Turnover Reduced 
45 Per Cent 


On Pace 12, May, 1948 issue 


This bank has redueed turnover by car 
fully selecting emplovees who will make 
banking a career. A ‘‘eost-of-living”’ 
bonus and a satisfactory salary schedule 
have helped to develop a 
staff. 


permanent 


EMPLOYEES ARE SOLD ON THESE 
SEVEN BENEFITS 


1. Permanent Work. 


2. Satisfactory salary. 


3. Paid vacations, 
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THE ADOBE PALACE 


‘Here Conqueror and Conquered 
Live Again” 
Cc 


yer ISH grandees... Franciscan friars 

Indian warriors. ..frontiersmen . .. 
soldiers of many nations have passed in 
history's long pageant through the portals 
of the Palace of the Governors in La Villa 
Real de la Santa Fe. The massive adobe 
walls have witnessed scenes of bloodshed 
and terror no less than ceremonies of regal 
pomp and splendor 

The palace was built in 1610, the year 
Santa Fe was founded, and served as the 
governor’s residence and headquarters. In 
the early days of Spanish rule Indians were 
tried there on charges of witchcraft and 
rebellion. Here four Indians found guilty of 
murdering missionaries were hanged and 
their alleged accomplices were whipped 
and sold into slavery. In 1680, provoked by 


these and similar acts, an Indian uprising 


forced one thousand of the townspeople to 





seek refuge in the palace where 
they withstood several days’ 
siege. Then the Indians cut off 
the water supply, the livestock 
in the patio began to die and 
the Spaniards’ suffering became 
almost unbearable. Though the 
governor was able to rout the 
Indians temporarily 
by a surprise attack, 
he was compelled to 
abandon the province 
and fortwelve years the 
Indians held sway until 
New Mexico was re- 


conquered by General 


Lewis Wallace 


Diego de Vargas. 


During the Spanish rule, rebellious 
Indians and others were imprisoned in the 
palace dungeon, including a number of 
Americans charged with enter- 
ing the province for unlawful 
purposes. Among the latter were 
David Meriwether, later terri- 
torial governor of New Mexico 
and Major Zebulon M. Pike 
After being occupied for more 
than two centuries by the Span- 
in 1846 the 


palace again changed owners 


ish and Mexicans 


when General Stephen Watts 


Kearny conquered New Mexico 





The Ecclesiastical Room, showing many early church furnishing s 


without tiring a shot. During the American 
territorial period which followed, one of 
the most noted governors was General 
Lewis Wallace who wrote part of Ben Hur 
while a resident of the palace. 

Now occupied by the School of Ameri- 
can Research, Museum of New Mexico 
and Historical Society of New Mexico, this 
oldest government building in the United 
States continues to stand as a monument 
to the colorful history of the Southwest 
and a shrine of the several cultures, races 


and flags which have known it 


The Home, through its agents and 
brokers, is America’s leading insurance 
protector of 
Homes of 


{merican Homes and the 


Imerican Industry. 


* THE HOME 
SPrrsurance Company 


NEW YORK 


FIRE ®* AUTOMOBILE © MARINE INSURANCE 
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4. Training at no cost to the employee. 


6. Advancement on merit. 
6. Advancement no merit. 
7. Retirement benefits. 


PROTECTIVE 


Employee Magazines Stimulate 
Personal Pride in The Bank, In 
The Employee’s Work 


On Page 8, June, 1948 issue 


This Plan Avoids Messenger Holdups 


On Page 8, April, 1948 isssue 


Holdup gangs send advance men to 
‘ease the job.’’ They watch to see who 
carries money to or from the post office 
and at what time and by what route 
he goes each day. The plan here de- 
scribed makes ‘‘casing’’ so difficult for 
the gangs that as a result of its use, 
man banks have been spared messen 
ger holdups. 


FOUR WAYS OF 
MESSENGER 


AVOIDING 
HOLDUPS 


1. Send different mesengers to the post 
office. 

2. Do NOT explain the system to your 
employees. 
5. Change the 

gers, 


4. Packages ean be exchanged. 


routes of your messen- 


PROTEST 


Ninety-Five Percent Of Bankers Favor 
Protest Procedure Changes 


On Page 12, February, 1948 issue 


BENEFITS OF THE 
LETTER 


NEW TRANSIT 
INSTRUCTIONS 


To The Bank— 

1. Fewer dishonored items will need 
to be taken to notaries for protest pro- 
cedure. 

2. Dishonored 
more promptly. 

3. The work of handling dishonored 
items will be materially reduced. 


items will be returned 


4. The work and unpleasant procedure 
of collecting protest fees from depositors 
will be reduced. 

To The Depositor— 
1. Fewer notary fees will be assessed. 


2. Dishonored items will be received 


more promptly. 


Labor and Material Are now Available. We Have the 
Know-How—All We Need from You Is the Go Ahead. 


Eastern Office 


859 LEADER BUILDING 
CLEVELAND, OHIO 


Nt ave 


29 


3. Fewer fees will be assessed on wire 
advices on dishonored items. 


RECORDS 


A Seven-Year Test Shows That Deposit 
Slips Need Not Be Stored 


On Page 14, May, 1948 issue 


This bank photographs deposit slips 
as well as cheeks and returns both to 
customers with the monthly statement 
which also has photographed. 
Courts accept any of these photographs 
as authentic, and customers like the 
plan. 


THE BENEFITS 
1. Less record storage space is needed. 


2. A more complete audit of 
customer account is made _ possible. 


each 
3. A deposit posted to the wrong ae- 
count is more likely to be discovered 
before the statements are mailed. 

4, Customers appreciate having the 
deposit tickets as a means of verifying 
their own accounts, 

THE ROUTINE 

1, After the posting, checks and de- 
posit tickets are photographed on one 
film and labeled with the date of post- 
ing. 

2. The deposit tickets are filed with 
the checks. 

3. The account is audited at the end 
of the month by comparing the number 
of checks and deposit slips in the file 
with the entries on the statement. 


SAFE DEPOSIT 


56 Helpful Ideas On Check and Safe 
Deposit Liability 


On Page 22, March, 1948 issue 


Here are only a few of the important 
ideas presented by officers of the First 
National Bank of Chicago to 477 visit- 
ing bankers at a conference Jan. 29 and 
30 in Chicago. These ideas illustrate the 
value of getting together to discuss the 
technical phases of banking. 


Sixteen Important Principles of Safe 
Deposit Management 


On Page 42, April, 1948 issue 


The sixteen items here listed are 
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We invite your inquiry on our 
full list of completed banks. 


. 
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Bank Designers and Sngineers 


based upon—not 
decisions. They 
to everyone 
customers, 


one, but 
should be 
who serves 


many—court 
well know: 
safe deposit 


SERVICE CHARGES 


How To Formulate A Simplified Service 
Charge Schedule 


On Page 17, January, 1948 issue 


ELEVEN STEPS IN THINKING OUT 
THE SERVICE CHARGE IDEA 


1. If we put the bank’s convenience 
above that of the customer, we may 
discover that our service to the custo- 
mer isn’t what it should be. 


2. I ask myself: ‘Would I be satis. 
fied to have my earnings credit com. 


puted on the lowest balance instead of 
on the average balance?’’ 

5. If we can accept the reasonable 
premise that operating problems should 
have the customer’s position considered 


first before decisions are made for the 
working convenience of the staff, we 


can proceed to carefully examine the 
principles of charges, particularly the 
analysis of accounts which involves 
most of the work. 

4. Float is as obsolete as anything can 
be and computing it is certainly an ex 
pensive clerical procedure. 

5. Our plan ineludes—in addition to 
the usual expense 
per month as a profit figure, which still 
seems to us a fair rate to use and one 
we are entitled to. It is computed on 
gross average balances. 

6. A service charge schedule should 
be based on facts, should follow the 
market, and customers should know what 
charges are made and why. 

7. An earnings credit sehedule ean he 
reduced from seven operations to one 
and still take into account reserves, 
loanable balance, actual earnings on de- 
posits, profit, and deposit insurance. 

8. If a customer has a surplus eredit 
one month, we carry over the surplus 
and apply it to his credit of the succeed- 
ing month. 

9. We must know whether our price 
of service is profitable or not. 

10. We are trving to arrive at a sound 
price for installment loans for we want 
to increase that business when consumer 
goods are available again. 

11. We feel that service charges should 
operate as a control activity and profits 
should be made primarily from loans. 











A. A. HENKEL & ASSOCIATES, INC. 





333 NORTH MICHIGAN AVENUE 
Chicaga 4 GUtinois 
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AREN’T THESE THE 
FUNDAMENTAL PRINCIPLES ON 
WHICH SERVICE CHARGES 
SHOULD BE BASED? 


They should add to the bank’s in- 
ci e. 
». They should be simple, to make it 
possible to compute them in a very 
short time. 

3. They should be based entirely on 
something which the depositor can un- 
derstand so that he may compute his 
own fee as a means of auditing the 
bank’s charge. 


t. They should appear fair to the 
customer. 
SCHEDULES WHICH CONFORM 


TO THESE PRINCIPLES 


1. A eharge of five cents (or any 
other amount) per check drawn, minus 
a credit of one-tenth of 1 per cent per 
month on the lowest balance. 

2. A charge of four cents (or any 
other amount) per check drawn. 

3. A eharge of four cents (or any 
other amount) per ledger entry (debit or 
eredit) with a eredit of one-tenth of 1 
per cent per month of the lowest bal- 
ance, 

4. A charge of four cents (or any 
other amount) for each ledger entry 
(debit or eredit). 

5. A charge of $1 per month plus 5 
cents per ledger entry (debit or credit) 
minus a eredit of one-tenth of 1 per 
cent per month on the lowest balance. 

6. A eharge of $1 per month plus 5 
cents per ledger entry. 


STOP PAYMENTS 


This Set of Rules Results In Practically 
No Losses On ‘‘Dangerous’’ Stop 
Payments 


On Page 22, February, 1948 issue 


HIGHLIGHTS OF 
STOP 


THE TESTED 
PAYMENT PROCEDURE 


1. Stop payment orders are classified 
as either ‘‘Dangerous’’ or ‘‘Non 
Dangerous’’ and handled accordingly. 

2. We think it is sometimes inadvis 
able to counsel a customer not to file a 
stop payment order. 


3. We advise customers to issue 
cheeks with new numbers and dates 
rather than to mark ‘‘duplicate’’ on a 


new check. 

1. We require stop payment orders in 
writing. 

5. ‘*Dangerous’’ stop payment orders 
are checked daily against related led- 
ger sheets. 

6. Tellers ask customers to release 
stop payment orders as soon as possible. 

7. Ninety davs from the date of a 
stop payment, the order ecard is trans- 
ferred from ‘‘active’’ to ‘‘dormant’’ 
file. 


Most of Our Stop Payment Orders Are 
Released After 30 Days 


On Page 5, April, 1948 issue 


THREE STEPS IN THE STOP 
PAYMENT ROUTINE 


July, 1948 


RECORDS 
MAKE A PROFIT? 


That question is often asked by bankers 


establishing procedures in new con- 


sumer credit departments. 


INpustRIAL BANK has helped many of 


its correspondents eliminate unnec- 


essary forms without sacrificing useful 


information. Thus operating costs per 


unit were lowered, profits raised. 


INDUSTRIAL'S experience of 35 years in 


consumer credit is readily available to 





all of its correspondents. 


1. A stop payment is accepted for a 
30-day period without charge. 

2. Preceding each sueceeding 30 days, 
a charge of 50 cents is made. 

3. At the end of six months, the or 
der is automatically cancelled as pro 
vided by Florida law. 


Renewals Of Stop Payment Orders Not 
Needed After One Year 


On Page 32, April, 1948 issue 


This bank never pays a ‘‘stale’’ check 
with a date over one year old) so, 
stop payments are removed from the 
files at the end of twelve months. The 
stop payment form protects the bank 


in ease of payment through accident 





or, if the payee sues the bank for dam 
ages because of its refusal to pay the 


check. 


EIGHT TYPES OF WORK 
CONNECTED WITH STOP 
PAYMENTS 
1. If a stop payment seems unneces 
sarv, an effort is made to show the cus 
tomer that he will not lose anything 
even if someone else finds the lost cheek. 
2. Most stop orders come by mail and 
an acknowledgment is sent with a re 
quest to sign a formal order which con 
tains a release for the bank’s liability 
if the check is paid by accident. 
3. When a depositor signs an order 
in the bank, a letter is mailed calling 
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the law 


attention to the provision of 
which requires a renewal after 90 days. 


4. A 
given 
list them on 
that purpose. 

5. A form is 
statement. 

6. Another 
each ledger 
stop order. 

7. Renewals 
vear. 

8. All ‘‘stale’’ checks over a vear old 
are refused unless the depositor author- 
izes their payment. 


memo of each stop 
to bookkeepers and 
the 


payment 1s 
tellers, who 
forms they have for 
filed in front of each 
filed in front of 
which there is a 


form is 
sheet on 
made for 


may be one 


SUPPLIES 


Seven Mistakes Are Avoided By This 
Supply-Control Technique 


On Page 42, February, 1948 issue 


THE SEVEN MISTAKES AVOIDED 
1. Needless 
supplies. 
2. Complete 
needed supplies. 
3. Orders placed 
livery when needed. 
4. Supplies wasted 
ages left open on dirty shelves. 


over-stocking of certain 


exhaustion of  badly- 


too late to get de- 


because of pack- 

5. Waste of stationery in departments 
by having too large a supply without 
proper storage space. 

6. Time lost in trying to find the best 
firm from which to re-order. 

7. Unfair department charges because 
of lack of adequate 
costs and quantity used. 


information on 


NINE FEATURES OF THIS SYSTEM 
OF SUPPLY CONTROL 


1 


. Stoek record cards provide an up- 
to-date inventory. 
2. There is a 5 x 8 ecard for every 
item. 
3. The ecards are filed alphabetically. 


4. Supplies are stored by number, the 
alphabetical file being the key to the 
numbers. 

5. Each ecard provides, in additien to 
the running inventory, a space for: 
name of vendor, amount ordered, date 
received, price, and number of days re 
quired for delivery. 

6. All departments get 
on presentation of a requisition slip on 
which the actual cost 


supplies only 


is shown, 
7. All requisitions must be 
bv a responsible executive. 
8. Requisitions are filed In 
ments after filled. 
9. A report of supply 


authorized 


depart 
being 
costs. hy depart 
ments is submitted to the president once 
a vear. 


Economies In Cost And Less Waste 
With This System of Stock Control 


On Page 10. March 


SEVEN 
SYSTEM 


ELEMENTS IN 
OF STOCK 


THIS 
CON TROT 


. Goods are bought only when needed. 


2. Supplies are purchased in such 
quantities as to get the best prices. 
3. The storage svstem avoids waste 


in the stoek room. 
4. The svstem of dispensing 
than 
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not more 


a 30-day supply) avoids wastage 


in the department where the supplies 
are used. 

5. A perpetual inventory shows when 
to reorder, for it reveals how fast each 
item is used. 

6. Continuous contact with suppliers 
enables the purchasing agent to know 
how much time to allow for delivery. 

7. All orders pass through the audit- 
ing department so that any 
necessitated by changes in 
technique may be made. 


changes 


operating 


66 IDEAS IN SHORT ARTICLES 
JANUARY TO JULY, 1948 


1. This Bank Promotes 
Sales, page 8, January. 

2. Post Office Monev Orders Are Lim- 
ited In Negotiability, page 34, January. 

3. North Dakota Checks Can Now Be 
Collected At Par, page 36, January. 


Farm Auction 


4. Farm Equipment Loans Highly De- 
sirable, page 40, January. 

5. Prospects. Better For Needed Farm 
Equipment, page 40, January. 

6. Florida Has A New Law On 
Dated Checks, page 41, January. 
7. There Are Still A Few Tax Exempt 
Bonds, page 41, January. 

8. Missorts Reduced 339% By Printed 
Account Names, page 10, February. 

9. Quick Answers Are Key To Vol 
ume in Consumer Loans, page 10, Febru- 
ary. 

10. Cash Payments May Be Dangerous, 
page 14, February. 

11. A Safe Way To Keep Customers’ 
Passbooks, page 20, February. 


Post- 


12. Missing Indorsements Quickly Dis 
covered page 26, February. 

13. Here’s A Way To Cut Taxes, page 
34, February. 

14. Banker-Dealer € 


ombine Brings 


Both New Business, page 49, February. 
15. We All Want To Be Appreciated, 


page 49, February. 

16. Deposit Tickets Improved, page 9, 
March. 

17. A Most Complete Statement To 
The Board of Directors, page 9, March. 
18. Some Wholesalers Help Merchants 
To Make More Money, page 17, March. 
19. Customer Appreciation Stimulates 
Emplovees To Do Their Best, page 20 
March. 

20. This Is Your Conscience Speaking, 
page 21, March. 


21. We Must Finance Small Enter- 
prises, page 34, April. 

22. Two Better Than One, page 38, 
\pril. 

23. This Cheek Would Have Been 
Easier To Handle If Better Paper Stock 


Had Been Used, page 40, April. 
24. It’s An Idea, page 42, April. 
25. A Loan For A Milk 
page 42, April. 

26. Simplification Saves Time On Ser 
i And New Account Work, 
page 44, April. 

27. Field Warehousing Helped Prevent 
A Bankruptey, page 48, April. 

28. Even A President May Be Tempted 
If Audit Is Not Complete, page 48, April. 


Pasteurizer, 


vice Charges 


29. A Series Of Loans To A_ Store 
Building Owner, page 49, April. 
30, Loan Viewpoint, page 49, April. 


31. Borrowing On Inventory To Fin 
ance Your Business, page 50, April. 

32. City Correspondent Provides A 
Man To Help With Country Bank’s 


Work, page 51, April. 
J 


33. Multiple Work Makes Stop Pay. 
ments Expensive, page 52, April. 

34. Effort and Understanding Im) rove 
Public Relations, page 54, April. 

35. Sight Draft Bill Of Lading L. ans 
Mav Fit A Need Of Your 
page 54, April. 

36. Stop Payments 
Checks Payable To 
April. 

37. Loeal Loans Belong in The Luvoeal 
Bank, page 56, April. 


Cust ner, 
Discouraged On 


Stores, page 56, 


38. Every Customer Complaint Is Re. 
corded By This Bank, page 6, May. 


39. Nearly 50% Of New York State 
Banks Now Use A Simplified Service 


Charge Formula, page 20, Mav. (Includes 
list of articles on Service Charges } ub- 
lished between 1943 and 1947.) 

40, Our City Correspondent Sent Us A 
Valuable New Deposit Account, page 23, 
Mav. 

41. Customers Should Be Urged To 
Write Checks Slowly, page 36, May. 

42. No Temptation To ‘‘Beat The Mar- 
ket,’’ page 36, May. 

43. Loans on Land Purchased To 
To Production Incomes Are 
Good, page 36, May. 

44. Bibliographies Available Listing 
Articles Published In Bankers Monthly 
On Many Technical Banking Subjects, 
page 38, May. 

45. All Banks Have A Stake In 
ing, page 40, May. 

46. City Correspondents Help With 
Investment Programs, page 41, May. 

47. Emplovees Who Are Proud Of The 
Bank Are More Helpful To Customers, 
page 42, May. 

48. Small Banks Can Develop A 
Control Program, page 42, May. 
49, Local Committee On Tit!e 1 Loans 
Benefits The Lending Institutions, page 
44, May. 

50. ‘*Thev Took A Profound Interest 
In My Problems,’’ page 50, May. 

51. Series Of Loans Started On A Fish 
ing Trip, page 51, May. 

Needed About The 
Borrower, page 51, 


Add 


Always 


Farm- 


Cost 


52. Knowledge Is 
Business Of Each 
May. 

53. Personnel Management Is A Maior 
Function in Banking, page 12, 
54. This Plan Builds A Business [De 
velopment Information File, 
June. 

55. Trade Acceptances Add To This 
Bank’s Earnings, page 16, June. 

56. Contract 
Ninety Davs, page 16, June. 
57. Follow Up On Loans 
Good, page 39, June. 

58. Low-Cost Housing Will Result From 
Coordination, page 30, June. 
59. A Banker's Advice Started 
Business, page 34, June. 

60. A Chureh Organ Provided A Bank 
Loan, page 34, June. 

61. A $1,000 Loan Bought 
A Library, page 34, June. 
62. A Bank Loan Equipped A 
page 34, June. 
63. Loan To 
page 34, June. 
64. Old Ston Payment Orders Reduce! 
page 41, June. 

65. Bankers’ Might 
\griculture, page 46, June. 
66. Banking Has 


June 


page 12, 


Keeps Them 


4 New 


Start A Coal 


Well St 


Sons 


Done 


Farm Finaneing, page 46, June. 
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MEMO TO PRESIDENTS 
WHO WATCHED 
THE BAND GO BY: 


State 


We ONE parade that isn’t “all over but the 


shouting” after the band has passed. It’s the 


‘rviee 
des] Payroll Savings Plan for the regular purchase 


of U.S. Security Bonds by employees. 


Though the formal spring campaign to sell 
Bonds is over, any company can still move for- 
ward with the parade. Right now thousands of 
companies are putting additional push behind 
their Payroll Savings Plans. Managements of 
many companies that have not yet participated 
are now installing the Plan. 


It’s a“look-ahead” plan, that benefits employee, 


i 
company, and nation. Every $3 invested in Bonds 
: 


pay $4 at maturity. Personnel records in the 
plants with active P.S.P. programs show im- 
proved employee attitudes—evidenced by less 
absenteeism and fewer accidents—as the indi- 
vidual’s sense of security grows with Bond pur- 


ans 


suai chases. And every Security Bond dollar built up 
in the ‘eet retires a dollar of the national 
debt that is potentially inflationary. It means less 
bidding-up of prices. Moreover, Bond buyers are 
better citizens because they have a tangible stake 
in the nation’s future. 


It’s just as easy to take action now as when the 
campaign was at its height. Just call your Treas- 
ury Department's State Director, Savings Bonds 
Division, and ask for the material that helps to 
get a Payroll Plan started or to keep it rolling. 


The Treasury Department acknowledges with appreciation the publication of this message by 


BANKERS MONTHLY 


This is an official U.S. Treasury advertisement prepared under the auspices of the 
Treasury Department and the Advertising Council. 





wonm Own 


Royal Typewriter Company 
Markets New Portable 


For the bank officer desiring a 
sturdy, lightweight typewriter in- 
corporating the latest in functional 
design and operating efficiency, 
the Royal Typewriter Co., Inc., 
suggests its most recent portable 
model. 

Four revolutionary features add 
to the exterior beauty and over all 
performance of the new machine. 
First among these highlights are 
finger form keys, scientifically 
constructed to follow the contours 
of the typist’s fingers and directly 
responsible for easier, faster and 
better operation of the portable. 

Also contributing to the in- 
creased efficiency of the machine 
are the new speed spacer and rapid 
ribbon changer. Unlike other mod- 
els, this portable carries the spacer 
built right into the frame. 

The rapid ribbon changer, oper- 
ating on a simple downward-up- 








Check What You Need And Mail This Form 


. Accounting Forms 

. Accounting Machines 

. Addressing Machines 

. Architects and Builders 

. Bandit Resisting Enclosures 


and Alarm Systems 


. Bank Building Fixtures 

. Bank Directories 

. Banking by Mail Envelopes 

. Binders, Check, Bookkeeping, 


Ledger 


. Bronze and Brass Signs 
. Calculating Machines 

. Chairs, Posture, Office 
. Changeable Signs 


Checks 


. Check Book Covers 

. Check Cancelling Perforators 
. Check Endorsers 

. Check Files 

. Check Protectors 

. Check Signers 

. Check Sorters 

. Check Sorting Trays 

. Checking Account Systems 
. Christmas Savings 

. Coin Bags 

. Coin Boxes 

. Coin Changers 

. Coin Counting Machines 


THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St., Chicago 5, Il. 


29. Coin Counting and Packaging 56. Past Due Notices 
Machines 57. Pay Roll Envelopes 
30. Coin Envelopes 58. Personalized Checks 
31. Coin Sorting and Counting 59. Personal Loan Advertising 
Machines 60. Personal Loan Collection 
32. Coin and Currency Trays Envelopes 
33. Coin Wrappers 61. Personal Loan Systems 
34. Coupon Books 62. Photographic Bank Systems 
35. Currency Straps 63. Proof Machines 
36. Dating Machines and Stamps 64. Rubber Stamps 
37. Deposit Ticket Files 65. Safes, Fire and Burglar-Proof 
38. Desk Pen Sets 66. Safe Deposit Boxes 
39. Duplicators 67. Safe Deposit Records 
40. Expanding Filing Envelopes 68. Safety Paper Suppliers 
41. Expanding Mailing Envelopes 69. Savings Banks, Home, Pocket 
42. Filing Cabinets 70. Scales, Postal, Parcel Post 
43. Forms, One-Time Carbon 71. Seals, Coin Bag 
44. Forms, Continuous 72. Seals, Corporation, Notary, etc. 
45. Inter-Office Communicating 73. Stamp Affixers 
Systems 74. Storage Files 
46. Interest Tables 75. Time and Delayed Time Locks 
47. Lamps 76. Time Stamps 
- Lighting Systems, Fluorescent 77. Travelers Checks 
- maps : 78. Typewriters 
50. Metered Mail Systems 79. Typewriter Stands 
51. Money Orders 80. Vault 
52. Name Plates and Desk Signs SU: Vaults 
53. Night Depositories 81. Vault Equipment 
54. Night Depository Bags 82. Visible Records 
55. Pass Books 83. Window and Lobby Displays 


Please have buying intormation sent us on the items cireled above 








ward motion which either frees or} 

engages the ribbon as desired 

completes its job in a jiffy. 
Touch Control, Magic Margin 





and many other exclusive features 





have been incorporated into the 
new portable. A two-tone, non- 
glare finish further enhances the 
modern design. 


New Electric Model Chexsigno 
Prints 1500 Signatures Per Hour 


A new electric model of the Chex- 
signo check signer, with a claimed 
speed of 1,500 signatures per hour, 
has been put on the market by the 





Hall-Welter Co., Rochester, N. Y. 
The machine imprints a_forgery- 
proof serrated signature instead of 
the surface facsimile. The die of cach 
signing officer is a separate unit and 
only inserted in the machine at sien 
ing periods. An adequate lock othe! 
wise restricts use while a non-reset 
table counting meter records evers 
signature made. The price is $225, 
and the manutacturers 
prompt delivery. 
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Blotter Helps Keep 
Boxes Sold 


The Second National Bank of 
Houston uses a convenient blotter, 
size 6144 x 3% inches, to urge safe 
deposit renters to take full advan- 


Y TAKE FULL S 
// ADVANTAGE OF IT! \ 


* Your safe deposit 
box is the place to 
keep a/l important pa- 
pers, and other valuables. 
Bring them in now for / 
procection against fire, 


The object of a blotter of this 
nature (or any advertising of this 
type) is to prevent the loss of safe 
deposit customers who may have 
been using their boxes for limited 
purposes, such as war bonds only, 
during the boom earning period of 


J aWAKA 


THE SECOND NATIONAL BANK 


tage of their safe deposit boxes. 

The size of the blotter is impor- 
tant, since it can be used as an 
enclosure in envelopes which carry 
rental statements to safe deposit 
patrons. 


Model No. 2X Hand Operated counts and packages 
400 coins a minute or count. 2,000 coins into a bag. 
Weight 25 pounds. 





Model No. 4ET Motor Driven counts and packages 
800 coins a minute or twice as fast as the manual 
machine. Wear and function have been reduced to 
minimum. Weight 76 pounds. 

Both models above count all denominations, stopping 
ot 20-30-40-50 coins or will count indefinitely. 
Registers can be reset. 


ABBOTT COIN COUNTER COMPANY 


143rd ST. and WALES AVE. 
NEW YORK 54, NEW YORK 


of HOUSTON 


MEMBER FeUEr: ros NSURANCE APORATION 





the war and the postwar period. 


If customers can be educated as 
to the many different items which 
belong in a safe deposit box, they 
are much less likely to relinquish 


their boxes. 


MODEL No. 7-5 


Abbott Motor-Driven Coin Counting Machine. A strictly 
heavy duty machine, rapid and durable, especially 
adapted for the use of Federal Reserve Banks, large 
commercial banks, Railway and Traction companies and 
others having large quantities of coins to handle. Has 
extra large revolving disc and extra large tray. Regu- 
larly furnished to lock automatically when 20-25-40 or 
50 coins have been counted, or will count coins indefinitely 
into a bag. Furnisned to lock semi-automatically at any 
multiple of 100 coins. Can also be furnished to lock auto- 
matically on 100-500 or 1000 coins, at slight additional 
charge. 

Can be furnished for foreign coins and tokens at no extra 
cost. 

Other hand and electric models available. 


Give Attention 
To Night Depositories 
Manufacturers of night deposi- 
tories are constantly studying new 
methods which have been used by 
crooks to get money from these de- 
vices The “Proective Bulletin” is- 
sued by The American Bankers 
Association in a recent issue gave 
the following information regard- 
ing an “old style” night depository: 
“Significant also is the continua- 
tion of the recent flurry of attacks 
against ‘“after-hour” or so-called 
“night depositories” of banks. In 
seven out of thirteen raids on these 
after-hour depositories since Sep- 
tember, 1946, the burglars were 
defeated with no loss to the bank 
except property damage. Six de- 
positories yielded $158,000 in cash 
to the burglars’ tools and torches. 
Of these, four were of inferior con- 
struction and material or poorly 
located from the standpoint of pro- 
tection. Incidentally, these deposi- 
tories have been or soon will be 
replaced by modern equipment. 
“An ingenious member of the 
gang designed a contrivance which 
would admit deposits of pouches 
but would not allow them to drop 





RAPID COIN ASSORTER 


Motor Driven is portable, visible, automatic. It separates 
mixed coins at the rate of 1200 a minute. The coins are put 
in the aluminum receptacle, the switch is turned on, the disc 
rotates and carries the coins up to the runway where 
quarters, nickels, pennies and dimes fall into four separate 
boxes on the left and half dollars fall into a box directly 
in front of the aluminum receptacle. Dimensions: 22” Wide, 
9” Deep, 10” high. Weight 30 pounds. Black enamelled 
finish on the steel, polished aluminum receptacle. Regularly 
equipped with 1.30th horsepower motor, 110 volts. Please 
state whether AC or DC current is used. 


Bank and Cashiering Supplies 


We can supply most any item needed for handling coins 
or currency. These include various types of coin wrappers 
and currency straps ... coin, mail bags, bond and security 


bags . . . lead seals and lead seal press . . . steel trays for 


containing wrapped coins ... currency trays. Please write 
for catalog describing these supplies and ou: coin handling 


machines. 


ABBOTT COIN COUNTER COMPANY 


143rd ST. and WALES AVE. 
NEW YORK 54, NEW YORK 
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Printed Figures 
Disclose Value of Package 


oe strength of 70 Ibs. to the sq. in. 
means that currency so wrapped is delivered 
to Federal Reserve Banks in unbroken packages! 
Proof is on file. Printed figures inverted and 
reversed, disclose value of package on top edge 
or on bottom. Made of 50 Ib. No. 1 Kraft in 
11 printed colors denoting denominations. 


FREE SAMPLES ¢ WRITE TODAY TO DEPT. A. 


The €. L. DOWNEY Company 


HANNIBAL, MISSOURI! 


Worlds Largest Mins. of Coin Wrappers 


COUPON 
COMPANY 


IT’S A GOOD IDEA 


. to advertise for new 
and repeat Time Sales 
business in your Payment 
Coupon Books. You reach 
your best prospects— your 
customers. The cost is small. 
And your message is sure 
to receive the right at- 
tention. 


Inserts, placed 
positions between cou- 
pons, will do the job ef- 
fectively and make your 
Payment Coupon Book an 
invaluable selling medium 


in timely 


as well as a collection form. 


Samples of what we have done 
for others will be sent upon 
Write to heed office 
Indianapolis 6, Indiana 


request 
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more than three and one-half feet 
into the chute. This contrivance 
held several pouches out of sight 
of the depositors but in a position 
so that they could be fished out 
with a hooked rod or other suitable 
device.” 

Another danger is that crooks 
may watch businessmen who make 
regular trips to the night deposi- 
tory, and hold them up on the way 
to the bank. Night depositories are 
a great convenience to some custo- 
mers, but those customers should 
have as much protection as possible 
to avoid losses. 


pee 


A Blotter In Circulation 


Brings In Personal Loans 


The thing to do with folders and 
other pieces of printed advertising 
is to move them, Use them as cor- 
respondence inserts or statement 
inserts. Distribute them in office 
buildings and house-to-house. 
Make a mailing of them. Do some- 
thing with them. Get them in circu- 
lation! 

There is perhaps no better med- 
ium of printed advertising avail- 
able today than a good blotter, or 
a series of blotters if they are used 
properly. Nobody ever has enough 
blotters. A blotter is always apprec- 
iated. There are scores of ways to 
distribute them. 

You will find a wonderful source 
of blotter distribution if you oper- 
ate in an office building. You would 
probably be quite surprised to 
know the number of stenographers 
and office workers who go out of 
the building to borrow money. 


Arrangements can easily be made 
f 


Portable Audograph Sound 
writer Records More, Saves 
Filing Space 


The new Audograph Electronic 
Soundwriter combines many spec- 
ial features to effect more and bet- 
ter work, claims the Gray Manu- 
facturing Company of Hartford, 
Connecticut. 

This portable dictating machine 
weighs 16 pounds, and its size is 
934” x 94” x 64%.” It will take as 
much reasonable handling as hand 
luggage. 





with your building manager to dis- 
tribute blotters in your own build- 
ing. 

I would certainly keep my own 
building supplied with my adver- 
tising blotters. Just let the tenants 
know that you are a source of blot- 
ter supply in the building and they 
will appreciate it and you will have 
your ads on the blotters they use. 

Without distribution, no adver- 
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Changeable Letter Signs for every purpose 
Suitable for Indoor and Ourdoor use 


SEND FOR LITERATURE 


ACME BULLETIN CORP. 
37 E. 12th Street New York 3, N.Y. 
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tising on earth will get you a dime’s 
worth of business. 

Radios, billboards, newspapers 
and magazines take care of their 


own distribution, but printed ad- 
yertising does not, and this is not 
to the discredit of printed advertis- 
ing, since this type of advertising, 
especially in the direct-mail field, 
has proved to be one of the most 
powerful weapons of business so- 
licitation in the history of advertis- 
ing 
Its seeming disadvantage in not 
providing automatic distribution is 
its very strength. It is in your 
hands to control its distribution— 
put it where you want it, put it 
where it will do you the most good. 

suild good, intelligent mailing 
lists, think constantly of distribu- 
tion. Get your printed advertising 
out. Get it distributed. Don’t let it 
gather dust. —James L. Dilley, 
President, Dilley, Martin and Hess. 
Inc., Indianapolis, Ind. 


How To Read Better 
And Faster 


By Norman Lewis. 320 pages, cloth 
bound. Published by Thomas Y. 
Crowell Company, New York 16, 
N. Y. Price $3. 


The publishers say that spending 
five weeks in studying this book 
will 

—increase your reading rate 

—improve your reading vocabu- 
lary 

—stimulate your intellectual 
curiousity so that you will want to 
read more widely 

——make you a more alert and re- 
sponsive reader 

—help you read with more com- 
fort and enjoyment 

—develop your habits of active 
thinking and sound reasoning 

—show you how to read more 
difficult books with more ease and 
comprehension 

—increase your powers of con- 
centration 

—develop your ability to draw 
intelligent conclusions from your 
reading 

—teach you to become a well- 
rounded reader 

—and increase the accuracy of 
your comprehension. 

It would seem that almost any 
banker would be perfectly willing 
to pay $3 to get these desirable re- 
sults. The editors have examined a 
copy of this book and find that it is 
in the form of instruction and ex- 
ercises. It is not a book to be read 
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UP 8% IN NINE YEARS 


It’s so nice to be able to, practice 
restraint in advertising yet make the 
story impressive. Take our headline 
this month, for example. It simply 
means that the price of DeLuxe Per- 
sonalized Pocket Checks, having been 
advanced last December from $1.25 


to $1.35, is up only 8% in a nine- 
believe it 
would add to the impressiveness of 
this statement if we were to say““Down 
46% in ten years,” although that too 
would be true because ten years ago 
these checks really did sell for $2.50. 
In the face of steadily mounting costs 
we have held the price line pretty well, 
and not at the sacrifice of profit either 
because we do a lot better at $1.35 
than we did at $2.50. The answer, of 
course, is ever-increasing volume. 
Certainly, covers have gone up, but 
they haven’t gone up as much as they 
might had we not jumped our pur- 
chases from a hundred thousand to a 
half-million. Boxes have gone up, but 
since we buy two or three hundred 
thousand at a time instead of fifty 
thousand, they also have not advanced 


year — We do not 


as much as they normally would. 


Labor has gone up, but our people 
respond well to “doing things easier” 


and their output has in large measure 
offset higher hourly rates. We have 
installed automatic Teletypesetter 
equipment at a cost of forty thousand 
dollars just to shave a little off the ex- 
pense of casting a line of type. We have 
taken a simple little eighty dollar gold- 
stamping machine and, through the 
addition of “gadgets,” have made it a 
one thousand dollar machine and im- 
proved its output in an eight-hour day 
from 400 to 1500 units. We have taken 
common, everyday printing forms and 
engineered them into precision units 
to take the guesswork out of printing 
These things —and many more — we 
have done in order to hold the price 
line and to get ready to serve two 
million customers next year instead 
of the one million who bought 
DeLuxe Personalized Checks last year. 


We don’t share the view that price 
advances should be “passed on’; we 
think our responsibility as a manufac 

turer is first to find ways and means of 
“doing things easier,” which is another 
way of saying doing them better, faster 
and cheaper.So we don't pass them on 
Neither do we absorb them. It is our 
purpose to dissipate them and, to the de- 
gree we succeed, we hold down prices 


Manufacturing Plants at 
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CHECK PRINTERS 


NEW YORK 


Provides absolute protection to modern banks 
and their depositors everywhere against fraud, 
duplications and forgeries. 

By a simple turn of the handle a clear impression 
of the entire record (bank name, amount, serial 
number and date is macerated into the check from 
both sides in two colors. 

A new locking device seals the entire mechanism 
assuring against tampering by unauthorized persons. 

Dependable operation is assured by a magnifier 
showing the amount at a glance. 


No zinc die cast parts used. All wheels and 
levers of SOLID BRASS. 

The AJAX-HERCULES comes fully equipped in 
any one of four different models depending on your 
needs. 


20 88 60 8 80 88 88 00 0 —— 8 — 80 —— 08 — 88- 


| AJAX TIME STAMP COMPANY, INC. 


368 Broadway, New York 13, N. Y. Worth 4-1666 
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CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUI 








and laid away, but rather one to 
be used in self development. 

With all of the reading matter 
which most of us would like to 
absorb these days, anything which 
will enabie us to get the benefit 
from this material quickly is cer- 
tainly of advantage. 


Some banks now believe that the 
auditor should be accessible to the 
general public in order that differ- 
ences may be reported directly to 
him. 


PRINTERS FOR THE BANKS 
OF AMERICA 


SIDNEY FELDSER 


Bank Printers @ Lithographers @ Stationers 
Lancaster, Penna. 















Please make out your 
own deposit ticket. 
















Every busy bank needs this sign! 
A fine product from the home of 
PLASTICRAFTS, 108 Ohio, Mansfield, Ohio 
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The AJAX-HERCULES Certifier 


QUARTERS” 
“BRONZE TABLET ar source for 


HANDSOME SOLID BRONZE 
SIGNS AND NAME PLATES 


We are specialists in designing distinctive 
bank signs, desk plates, tellers’ signs, etc. 
Write today for illustrated catalog. 


“Bronze Tablet Headquarters” 


UNITED STATES BRONZE 
SIGN CO., INC. 
Dept. BM, 570 Broadway, New York 12, N.Y 


BLOTTERS , icin 
ADVERTISING 
Colorful, effective blotters especially designed to 
promote bank services . . . Automobile Loans, 
Checking Accounts, Commercial Loans, Life Insur- 
ance, Insurance Loans, Mortgage Loans, Personal 
and Installment Loans, Safe Deposit Boxes, Sav- 
ings and Thrift Accounts. Your own personclized 
message or our standard copy. 

Complete set of Samples on request. 


BONDSON PRESS Nes verco.uY. 


Since 1896 
A Complete Line of 
- MONEY WRAPPERS - 


STANDARD PAPER GOOD 


WORCESTER 8, MASS 


ry 








New York 60, N. Y. 


Bookkeepers Can’t 
Overlook Stop-Payments 


In order to prevent stop-pay- 
ments from being overlooked, we 
have a special form which sur- 
rounds the ledger sheet and bears 
the inscription in bold print “Stop 
Payment.” On the face of the form, 
we record the amount of the check, 
check number, date, drawn by, is- 
sued in favor of, and the date stop- 
payment was received. As _ the 
bookkeepers post the days’ checks, 
it is, therefore, necessary that they 
stop when they encounter a ledger 
sheet bearing a stop-payment form. 
The checks being paid against this 
particular account are then exam- 
ined with the stop-payments re- 
corded on the form. This method 
has proven very satisfactory to us. 
—George R. Herzog, vice president 
and cashier, Union Bank of Com- 
merce, Cleveland, Ohio. 


Supplemental ledger accounts 
should be maintained, and all ad- 
vances for the account of customers 
for wire and shipping expenses, im- 


print charges, abstracting and record- 


The 


ing, should be detailed thereon. 

















surrounding noises it improves hearing. 


More than 100,000 executives are using the Hush-A-Phone, and bankers are es- 


pecially enthusiastic. Write for literature. 


“‘We Safeguard Privacy 
of Our Custemers’ Business”’ 


hen you equip your phones with the Hush-A-Phone, the 

above might well be the headlines of a newspaper ad. 
Moreover every customer visiting your bank can observe that 
you are protecting HIS privacy. 
The Hush-A-Phone is a scientifically designed phone 
silencer, weighing but 5 oz. that snaps on the transmitter of 
your phone and provides complete privacy of phone conversation. Even those seated 
at your desk cannot hear a word you say. 


The Hush-A-Phone also prevents phone talk annoyance - quiets the office; midst 


HUSH-A-PHONE CORP. 43 West 16th St., New York 11, N.Y. 











CHECK CERTIFIER 





| The absolute protection against forgery 
and alteration afforded by the SECURITY 
| CERTIFIER is of inestimable value to the 
Bank and its depositors. There are many 
cases of record of forgery of rubber stamped 
certified checks, 

The entire certification record, bank name, amount, 
date and serial number, is cut and printed on both 
the front and back of the check in one simple opera- 
tion, printing one side in red and the other side in 
blue. Padlock provides maximum assurance against 
unauthorized tampering. Keybase and serrating roll 
made of solid brass to prevent warping and to 


render ageless service. In use by banks throughout 
the country. 


SECURITY CERTIFIER COMPANY 


5 Beekman Street 


New York 7, N. Y. 
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practice of representative cash itey 
held by tellers may thus be clim 
nated or reduced. Banks that ma 
legally have insurance departinent 
and other departments of similar na 
ture, will find that the use of thi 
account, and “accounts payable, 
eliminates many of the abuses of hap 
dling the department on a nonled. 
ger or individual account ledger 
basis. Effective control by dual sig 
natures and review, as well as by re. 
ports of all delinquent items to the 
Board of Directors will provide 
greatly increased protection. 






Personal Factor In Business 


Every business enterprise has its 
human element and not one has 
yet been found functioning of its 
own accord and without the 


skills, ambitions, and intelligence. 
Evaluation of the Personal Factor 
involves consideration and analyt- 
ical dissection of all the conditions 


the characters and capacities of 


men, both within and _ without 
their business and financial set- 
tings 


Generally speaking, a _ reason- 
able estimate may be formed of the 
strength of the Personal Factor in 
a credit risk by reviewing: 

1. The character, ability, re- 
sourcefulness, and adaptability of 


executive management, and 
2. The adequacy, temper, and 
skillfulness of subordinate per- 


sonnel.—The Credit Department— 
published by Robert Morris Asso- 
ciates. 


Reconcilement register should be 
used for a permanent re ‘cord of proof 
ol correspondent accounts. Any dif- 


ference or unusual delay of the entry 


of an item should be immediately 
traced and carefully checked. 


The practice of commingling “cash 
over” and “cash short’? should be 
eliminated, for they are not offsetting 
in any manner. Seldom do the items 
have any related nature as to trans- 
action or customers. Officers and di- 
rectors may be unaware of serious 
conditions if these accounts are not 
maintained separately. In banks 
where there is more than one teller, 
individual records should be used. 


Obtain bids on all purchases. 


Brass signs can be cleaned with 
a soft cloth dampened with oil. 
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per- Because the Rand M*Nally Bankers Directory 
ent— ‘ ‘ = a 
coeal is, to quote a typical subscriber, “one of the most 

essential books we have...indispensable to the profit- 
id be able operation of a bank,” it is a regular “fixture” in 
was the office of practically every bank executive in the 
Mores: country. 
ately | Advertising in the Directory, whether display or 
listing, is seen because the Directory is used. 
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Deposits and Loans Increcsed 
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Cash decreased 


securities. 
from $34,247,830,000 to $38,965,- 


the two items, cash and exchange 
677,000. U. S. Government 


due from banks, and U. S. Govern. 
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secur- 


ities decreased from $83,214,239.000 


to $81,623,083,000. 
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At the same time, other secur- 
ities increased from $10,015,105,000 


to $10,608,572,000. The number of 
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“Words Are Time” 
A speaker on writing recently 


made the statement, “To the read- 
words are time. Too many 
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Stock Dividends 


The Board of Directors of Safeway 
Stores, Incorporated, on May 28, 


Safeway Stores, Incorporated 
Preferred and Common 





bala 
and 
anot 
and 


the 





The dividend on the Common 
Stock is at the rate of 25c per share 


the Company’s $5 Par Value Common 
and is payable July 1, 1948 to stock- 


1948 declared quarterly dividends on 
and 5% Preferred Stocks. 











like 


ano 


bor 


I he 
dep 
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alo 


The dividend on the 5% Preferred 
Stock is at the rate of $1.25 per share 


holders of record at the close of busi- 


ness June 17, 1948. 








holders of record at the close of busi- 


and is payable July 1, 1948 to stock- 
ness June 17, 1948. 















MILTON L. SELBY, Secretary. 





( ip 
July 


thar 


May 28, 1948. 
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Answers To Bankers 
Monthly Quiz No. 61 


a. “Current assets” are deter- 

mined in a bank’s credit depart- 
ment from the financial statement 
of the customer on file there. 
By a. It is very likely that a bank 
— would never lend money on 
any commodity with a value over 
$1,000 unless it were properly in- 
sured. 

a. If you have an Abbott coin 

counter in your bank, you are 
familiar with the name Abbott. If 
vour bank does not have a coin 
counter, you should have seen the 
name in an advertisement in 
Bankers Monthly. 

a. Many box holders keep 

bonds in their safe deposit 
boxes and sometimes one is left in 
the booth. It is not at all likely 
that either a typewriter or a Recor- 
dak would be found in the safe 
deposit booth, although anything 
can happen. 

a. Government bonds common- 

ly bear the lowest rate of in- 
terest of the types of bonds held by 
a bank. In the portfolio mentioned, 
government bonds represent 
88.89% of the total held. 

c. Each stockholder has a vote 

for each share of stock he owns. 
One who owns ten shares, would 
have ten votes and his voting rights 
would be ten times that of a person 
having only one share. 

c. Pennsylvania has more banks 

than any other state. 

b. Most bankers believe that it 

is bad practice to encourage 
any customer to use the check of 
another bank by scratching out 
that bank’s name. If the question 
were asked in the bank, it should 
be easy to supply a blank check. 
Some banks keep blank checks on 
their customers’ counters. 

a. When a bank makes a loan, 

it deducts the amount from its 
balance sheet item labeled ‘cash 
and due from banks.” It adds it to 
another asset item labeled “loans 
and discounts.” At the same time, 
the liability item, “deposits,” is 
likely to be increased by the 
amount of the loan because most 
borrowers merely deposit the 
amount borrowed in their account. 
They then draw checks against the 
di posit. 
a.or b. When a bank has more 
surplus than it feels it needs, it 
declare a stock dividend and 
transfer some of the surplus to the 
capital account, issuing new stock 
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may 


to the present stockholders in pro- 
portion to the amount of stock 
they already own. It does not have 
authority to make an assessment on 
stockholders for additional capital 
funds. 


a. While a few banks have used 


the title “sales manager” for 
the man whose special job is to get 
new accounts and new loans, it is 
not at all common. 
True. However, only a com- 

paratively few banks sell them. 
b. While I.B.M. tabulating ma- 

chines are used in a department 
other than the distribution depart- 
ment, these are not commonly used 
in either the foreign or the invest- 
ment department. The I.B.M. 
which is used in the distribution 
department is known as a “proof 
and distribution machine.” 
a. A loan officer would com- 

monly have no use for a return 
item slip or a stop payment re- 
quest. 

a. All National Banks are mem- 

bers of the Federal Reserve Svys- 
tem so, this rule applies to them, 
but it also applies to state banks 
which are members. Certainly, no 
bank is required to lend money on 
shares of other banks or on any 
other collateral. Neither is any 
bank prohibited from lending 
money on the basis of bonds issued 
by the local county. 


b. 


a. The bank president would 
have no use for a perforator or 
a check certifier in his office. It is 
possible, of course, that there might 
be a rare case in which a_ bank’s 
president prefers to certify all 
checks that are certified, but this 
is commonly done in the teller’s 
cage. 
c. It is the special work of the 
credit department to investi- 
gate and analyze complete informa- 
tion on the credit standing of any 
firm wishing to borrow. 


b. 


b. Cash on hand is. of course, 

the cash belonging to the bank 
and the records of the bank's assets 
are alwavs recorded in the general 
ledger. 


Some banks have found that re- 
turning checks with a statement to 
customers with many items more 
often than once a month, reduces 
the number of _ stop-payments. 
Statements are rendered to some 
accounts every business day. This 
also reduces the work of filing. 
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New President For 
First of Miami 


Clement B. Chinn, director and 
member of th First National Bank 
of Miami, Fla., was elected presi- 
dent of that bank recently. He suc- 
ceeds Wiley R. Reynolds, who be- 
came honorary chairman of the 
board. 

Mr. Chinn has resigned as presi- 
dent of the Belcher Oil Company, 
but will continue as a member of 
that company’s board. He was for- 
merly president of the American 
National Bank of Miami before its 
consolidation with the First Na- 
tional Bank in 1947, 


William N. Louque, vice-presi- 
dent of the National American 
Bank of New Orleans, was elected 
vice-president of the Louisiana 
Bankers Association. 


James S. Carson Elected 
Vice Chairman, Colonial Trust 


The election of James S. Carson, 
vice president and director of 
American & Foreign Power Co., 
as vice chairman of Colonial Trust 
Co., New York City, has been an- 
nounced by Arthur S. Kleeman, 
chairman and president of that an- 
stitution. Mr. Carson has for sev- 
eral years been a member of the 
bank’s board of directors. He is 
also a director of the South Ameri- 
can and Far Eastern affiliates of 
American & Foreign Power Com- 
pany, Inc., a member of the Exe- 
cutive Committees of National 
Foreign Trade Council, Inc., and 
Pan American Society, a director 
of the Bolivarian Society and on 
the directorates of numerous in- 
ternational organizations. 


Continental Illinois 
Appointments 

At the regular meeting of the 
board of directors of the Continen- 
tal Illinois National Bank & Trust 
Co. of Chicago June 11, the follow- 
ing changes were made in the 
official staff: 

From assistant cashier to second 
vice president, Harry L. Jones; 
Lynn T. Hannahs, Jr., second vice 
president; and Andrew J. Paine 
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and Fred W. Shewell, assistant 
cashiers, 

Lynn T. Hannahs, formerly an 
assistant vice president of the 
Commercial National Bank and 
Trust Co. of New York, recently 
joined the staff of the Continental 
Illinois. 


American National Names 
Wells A Director 


The board of directors of the 
American National Bank & Trust 
Co. of Chicago has promoted Ken- 
neth R. Wells, assistant vice presi- 
dent, to the office of vice president 
of the bank. Mr. Wells is in charge 
of the Industrial Division which 
specializes in the financing of in- 
stallment sales of heavy industrial 
equipment and also home im- 
provement and repair work for 
dealers and contractors. 

Prior to joining the bank in 
1939, Mr. Weils was associated 
with one of the major finance 
companies for more than ten years. 
He served in many capacities and 
obtained a thorough knowledge of 
installment financing business. 


New Director Elected 
At Bank Of Manhattan 


Philip Young, Dean of Columbia 
University School of Business, has 
been elected a director of the Bank 
of the Manhattan Co. Mr. Young 
was a principal organizer of the 
government program which led to 
the establishment of the Lend- 
Lease Administration. Later, Mr. 
Young served as deputy adminis- 
trator. Subsequently, he became 
assistant to the Foreign Economic 
Administrator, as well as foreign 
trade adviser to the FEA and chief 
of its Trade Relations Staff. From 
1944 to 1946, as a naval officer, he 
directed the Navy’s International 
Aid Division. 


First Of Columbia, S. C., 
In Merger 


A merger of the First National 
Bank of Columbia, S. and The 
Miners & Merchants Bank has been 
completed. The institution operates 
under the name, The First National 
Bank of South Carolina. 
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Every bank must handle these 8 accounting jobs: Commercial 
Ledgers, Loans and Discounts, Mortgages, Trust Accounting, 
Savings, Payroll, Daily Statement, and General Ledgers. 
In a matter of seconds, the National Multiple-Duty Accounting 
Machine changes from any one of these jobs to any other. 
For its removable form-bars simply lift off and snap on — 
no screws, catches, or fittings to fuss with. 
In a small bank, a single National Multiple-Duty Accounting A NEW, ILLUSTRATED BOOKLET of 


Machine will be kept busy all day handling all 8. In a larger some 60 pages describes the serv- 
ices of each of the National line. 
ay ‘ Shows how they can speed work in 
or more, of these 8 basic functions. \ +a every department of your bank. 
= Ask your local National represen- 


bank, separate machines may be assigned to handle any one, 


No matter what the size, or the specific need, of your bank, tatioe for a copy of this valuable 


there is a National system designed expressly to serve it. fe, booklet. You'll find it informative 
and helpful. Have it ready when 


You'll find them all described in the interesting and useful accounting problems arise. 


60-page illustrated booklet shown at the right. Arrange for your 
copy through your local National representative. Or, write to 
The National Cash Register Company, Dayton 9, Ohio. 

Sales and Service Offices in over 400 cities. 


THE NATIONAL CASH REGISTER COMPANY 





Building a reputation for a product takes 


time and concentrated effort. Both factors 
have contributed to make “La Monte” 
the best known and most widely used 
check paper. For more than three- 
quarters of a century we have special- 


f 
ized in the production and developmen 


f safety paper~ and only safety paper: 
of $s 


SAFETY PAPER FOR CHECKS 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 


THE WAVY LIN@s @ ARE A LA MONTE TRADE-MaRK 


~ 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations 
use La Monte Safety Papers with their own trade-mark or 
design made in the paper itself. Such INDIVIDUALIZED check 
paper provides maximum protection against both altera- 
tion and counterfeiting — mokes identification positive. 
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